City of Livermore
Beautification Committee
Minutes from June 3, 2015
___________________________________________________________________
1.

CALL TO ORDER
The meeting was called to order by Chair Sutton at 6:00 p.m.

1.01

2.

Roll Call

Chair Marti Sutton
Vice Chair Tyler Olson
Committeemember Lesa Barker
Committeemember Sheri Ann Dante
Committeemember Erik Gets
Committeemember Barbara Hickman
Committeemember Jean Schwartz

Staff Present

Jeff Shafer, Maintenance and Golf Operations
Manager
Mike Perry, Public Works Supervisor
Kathy Hughes, Senior Clerk

CITIZENS FORUM
Citizen Cameron Graham asked that when drafting the new tree ordinance,
the Beautification Committee take into consideration the life expectancy of the
tree, and whether or not the tree is encroaching on the property line when
making decisions on Tree Removals.

3.

MATTERS FOR CONSIDERATION

3.01

Approval of Minutes – May 6, 2015 Beautification Committee meeting –
On a motion by Vice Chair Olson, second by Committeemember Dante,
carried on a 3-0 vote, with Committeemembers Barker abstaining due to
absence at May meeting, and Committeemembers Hickman and Schwartz

abstaining as they were not sworn members in May, 2015, the minutes were
approved with one change.

3.02

Tree Removal Appeal – 4723 Maureen Circle – Ms. Darlene Horne, property
owner at 4723 Maureen Circle, attended the meeting to appeal the City’s
denial to allow her to remove a Sycamore tree in her front yard.
Mike Perry gave the Beautification Committee a brief overview of the City’s
decision to deny the removal of the tree. He stated that the reasons for
requesting removal the homeowner listed on the application were extensive
surface roots and a raise in the sidewalk. Staff inspected the area and
determined that the lifting could be alleviated by grinding down the sidewalk,
and that the tree did not meet the criteria for removal. Staff sent Ms. Horne a
letter informing her of the decision. Ms. Horne then sent a letter stating she
wished to remove the tree and install a drought tolerant landscape. She asked
that staff reconsider their decision. Staff again inspected the home, as well as
others in the neighborhood with similar trees. Staff determined that the tree
still did not meet the criteria for removal, and informed Ms. Horne of their
decision. Ms. Horne then requested an appeal. The Beautification Committee
was given the chance to ask staff questions. Committeemember Schwartz
asked if there was a good way to cover the roots. Mike said mulch or
decorative rocks would work best, and said that soil would not work because it
could eventually kill the tree. Committeemember Dante asked if root pruning
was an option. Mike said yes, but it’s not recommended for all the roots, just
the ones causing lifting. Chair Sutton asked if surface roots were a common
problem. Mike said that for trees planted in turf areas, surface roots can be
problem because people tend to water their lawns for shorter periods of time,
and roots come to the surface for water. Committeemember Hickman asked if
roots always needed to be cut vertically, and if they could be shaved. Mike
said that roots must be cut vertically in order for the tree to survive, and that
shaving the roots weakens the tree. He stated that once a root was
pruned, that specific root would not continue to grow.
Ms. Horne then spoke to the Beautification Committee. She thanked them for
the opportunity to explain her reason for wanting to remove the tree. She
provided the Committee with pictures of the roots, and said that they are
destroying her yard. She’s worried that cutting back on watering will only
increase the amount of surface roots and the damage they are doing. She
said the roots are under the sidewalk, path and driveway, and that one root is
heading toward the foundation of her home. She is concerned about the
financial burden she will incur should someone trip on the sidewalk or if she
has to repair the hardscape. She is also worried that the vibrations from the
train across the street will weaken the tree and cause it to fall. She
researched Sycamore trees and said they should not be planted near homes,
streets or structures. She informed the Beautification Committee that she
wants to install a walkway with planters on either side, decorative rock and
drought resistant plants.

The Beautification Committee then had the opportunity to ask Ms. Horne
questions. Committeemember Hickman asked if Ms. Horne had considered
replanting another tree should the Beautification Committee allow her to
remove the Sycamore. Ms. Horne said she was nervous about planting
another tree because she didn’t want to face the same problems in the future,
and that it would have to be complimentary to the yard design she was
planning. Vice Chair Olson asked if the roots were causing damage to the
stucco or foundation. Ms. Horne said that she was unable to get a closer look,
as there is almost four feet of ivy between the root and the house, and she
could not see under it. Vice Chair Olson also asked if her neighbors had
Sycamore trees and if they were having the same issues. Ms. Horne said that
yes, there are other Sycamore trees in the area, although several have been
removed. She did not want to mention where, as she was not sure they had
permits and did not want to get anyone in trouble. Committeemember Gets
asked if she had asked the tree companies she worked with if there were any
alternatives to removing the tree completely. Ms. Horne said she wants to
remove the tree, and did not ask for alternatives. He asked her if the tree was
routinely maintained, and she said that she has had it pruned on a regular
basis at great expense.
Committeemember Hickman motioned to allow Ms. Horne to remove the tree.
There was no second.
Committeemember Schwartz motioned to allow the removal, on the condition
Ms. Horne plant one 15-gallon tree in the front yard, working with Staff to
select a complimentary species for her design, and donate two 15-gallon trees
to the City of Livermore Urban Forestry Maintenance Fund. On a second by
Committeemember Hickman, followed by a 2 – 4 vote, with
Committeemembers Schwartz and Hickman voting yes, Chair Sutton, Vice
Chair Olson and Committeemembers Gets and Barker voting no, and
Committeemember Dante abstaining, the motion was defeated.
Committeemember Gets motioned to deny the appeal, asking that Ms. Horne
work with city arborist to explore root pruning and options to provide water to
the tree. On a second by Committeemember Barker, followed by a 5-2 vote,
with Committeemembers Schwartz and Hickman voting no, the motion was
passed.
Ms. Horne thanked the Beautification Committee for their time, and expressed
her disappointment in their decision.
3.03

Graffiti Clean-up Day – Nothing to report.

3.04

Beautification Committee Awards Update– Chair Sutton reported that she
and Committeemembers Gets and Dante met with the City Consultant to come
up with ideas to promote the Beautification Committee Award program.
Committeemember Gets will attend the June 22 City Council meeting, and
speak in the public forum portion to promote the awards. He will also attend a
Rotary Club meeting. Chair Sutton will attend the June 24, 2014 Chamber of

Commerce meeting to speak in their public forum portion about the awards.
The Beautification Committee will have a booth at the June 18, 2015 Farmers
Market to help spread the word about the awards. Mike Perry suggested the
Beautification Committee create a flyer and ask various landscape businesses
to display it in their stores. Chair Sutton asked the members to email friends
and associates to help get the information out to as many people as possible.
Chair Sutton and Committeemember Dante will work with staff on a press
release for The Patch and other media outlets. Committeemember Hickman
suggested having a float in the Rodeo Parade next year. Committeemember
Barker suggested looking into getting seed packets donated, and having the
award program information on the back, to give out at various Beautification
Committee events.
3.05

Farmers Market Update – Vice Chair Olson submitted an application for a
booth at the June 18, 2015 Farmer’s Market. Jeff Shafer will follow up with
Livermore Downtown to secure the booth. Vice Chair Olson will also look into
having a booth at the Sunday, July 12, 2015 Farmer’s Market. The
Beautification Committee will promote the Beautification Committee Awards
and the Graffiti Fighter Program. Staff will provide the Beautification
Committee with a table, chairs, pop up tent, graffiti kits and waivers. Staff will
work on a handout to give the citizens who sign up as Graffiti Fighters. The
handout will explain the contents of the kit on the front, and areas where the
citizens can abate graffiti on the back. The members volunteered to man the
booths as follows:
Thursday – June 18, 2015
Committeemember Gets – 5:00 p.m. to 8:00 p.m.
Chair Sutton and Committeemember Dante – 5:00 p.m. to 6:30 p.m.
Vice Chair Olson – 6:30 p.m. to 8:00 p.m.
Sunday – July 12, 2015
Committeemembers Gets and Dante – 10:00 a.m. to 12:00 p.m.
Committeemember Schwartz – 12:00 p.m. to 2:00 p.m.

4.

AGENDA BUILDING DISCUSSION





5.

Tree Ordinance Draft (tentative)
Staff update on Girl Scout Presentation
Review of Beautification Committee Award Nominations
Graffiti Fighter Program update

ADJOURNMENT – 7:33 p.m. to a regular Beautification Committee meeting
August 5, 2015.

