City of Livermore
Beautification Committee
Minutes from August 3, 2016
___________________________________________________________________
1.

CALL TO ORDER
The meeting was called to order by Chair Tyler Olson at 6:03 p.m.

1.01

Roll Call

Chair Tyler Olson
Vice Chair Erik Gets
Committeemember Paul Eldredge

Committeemember Barbara Hickman
Committeemember Susan Lewis
Committeemember Chris Mains
Committeemember Cathy Norfleet Peeler

Staff Present

2.

Jeff Shafer, Maintenance and Golf Operations
Manager
Joe Prime, Landscape Maintenance Specialist
Kathy Hughes, Administrative Assistant
Roberta Mathews, Senior Clerk

CITIZENS FORUM
Residents Marci Markel, Sheri Ann Dante and Marti Sutton attended the
meeting.

3.

MATTERS FOR CONSIDERATION

3.01

Approval of Minutes – June 1, 2016 Beautification Committee meeting –
On a motion by Chair Olson, second by Committeemember Hickman, carried
on a 5-0 vote, with Committeemembers Eldredge and Peeler abstaining as
they were not members in June, the minutes were approved as submitted.

3.02

Tree Action Permit Appeal – 640 Curlew Road – Lisa and Glenn James,
homeowners at 640 Curlew Road, attended to appeal the City’s decision to

deny their tree removal request for the Ash tree in their front yard. Joe Prime,
Landscape Maintenance Specialist and certified arborist explained that the
City denied the request because the tree was in good health, and did not fit
the criteria for removal that the City needs to follow.
The James spoke to the Beautification Committee as to why they wanted to
appeal. They explained that they love the tree and the shade it provides, but
they are worried about the integrity of the root system. In 2011 the City hired a
contractor to replace the sidewalk in front of their house. The contractor
pruned the roots of the tree to within 18 inches of the trunk. They notified the
City right away, but the damage was already done. They did research to see if
the damage would cause the tree to fall, and the likelihood of it falling towards
the house. They found several articles written by experts that supported their
fears. They mentioned that they want to re-landscape their front yard, and that
there are two other trees behind the Ash that they hope would thrive once the
Ash is removed. They also recently planted five trees in their backyard.
Committeemember Mains asked if they had a landscaping plan. The James
explained they were waiting for a decision from the Beautification Committee
before they went forward, but that they did know they wanted to plant another
tree in place of the Ash. Committeemember Lewis said that she went by the
house to see the tree, and commended the James on the improvements they
had made to their property. Vice Chair Gets asked if the sidewalk was raised
when they bought the house. Mr. James said it was and he contacted the City
to be put on the list for the sidewalk repair program.
Committeemember Hickman asked Joe Prime if he knew about the root
pruning when he inspected the tree. Joe explained he was reasonably sure
that they had been, and that while he could not give a guarantee, he felt that
because the tree was in excellent condition and had continued to thrive five
years after the pruning, the root system was not irrevocably damaged.
Committeemember Hickman asked if the Beautification Committee denied the
appeal and the tree fell over, would the City be responsible for the damage.
Jeff Shafer said no, but the resident would have to file a claim and that the
final decision would be rendered by Risk Management and the City Attorney.
Committeemember Hickman asked Joe if he would recommend thinning the
canopy. He said he would definitely recommend it.
Chair Olson asked what percentage of the root structure was cut away when
the sidewalk was replaced. Joe estimated that approximately 10% of the roots
were removed, but that sufficient roots remained to keep the integrity of the
root system. Committeemember Lewis asked if any other trees in the
neighborhood had similar sidewalk issues, and why this tree was affected.
Joe explained that not all trees are planted at the same depth or watered the
same, and that it was unknown if others in the area had caused sidewalk
damage. Committeemember Hickman asked how long this type of tree lives,
as this tree is almost 50 years old. Joe said they can live to be over 100.

Committeemember Eldredge said that this tree is very close to the sidewalk,
closer than other trees in the neighborhood, and that as it continues to grow it
will raise the sidewalk again. Joe said he doesn’t anticipate more problems
with the sidewalk, as the roots that would have caused more damage were
removed. Committeemember Hickman asked the James if their worries would
be eased by having the tree pruned. They said that they have had it pruned in
the past, but their landscaper said he could not prune it back too much without
causing damage to the tree. Committeemember Lewis mentioned that the
James had a lot of money invested in the tree and wondered if they should
continue to invest more or start over with a new tree. Joe Prime said the tree
will require more maintenance in the future but he would not recommend
removing too many limbs.
Committeemember Eldredge motioned to allow the tree to be removed on the
condition it was replaced with an appropriate tree. Committeemember Lewis
seconded the motion. On a 3-4 vote, with Committeemembers Hickman,
Lewis and Eldredge voting yes and the other members no, the motion failed.
Committeemember Mains asked what other options the Beautification
Committee could provide. Because many of the members are new and had
never been through the appeal process, Jeff Shafer explained the various
options available.
Vice Chair Gets expressed his concern that if the Beautification Committee
voted to allow the removal of the tree, other residents in the neighborhood
would remove their trees with or without permission from the City.
Citing that the tree does not have an adequate root system to reliably support
the tree, and that it posed a hazard to public safety and welfare,
Committeemember Mains motioned to allow the removal of the tree on the
condition that it was replaced with an appropriate 24” box tree and that the
James donate two trees to the City of Livermore Urban Forestry Maintenance
Fund. On a second from Committeemember Peeler, carried on a 5-2 vote,
with Chair Olson and Vice Chair Gets voting no, the motion was passed.
The James thanked the Beautification Committee for their decision.
3.03

Street Tree Pruning – Joe Prime gave a brief presentation on how and why
PG&E trims trees in power lines. He showed the Beautification Committee
various pictures of the deep “V” cuts used by PG&E. Committeemember
Eldredge asked if these cuts encourage the trunk to split. Joe said it does not,
and while it might not be aesthetically pleasing, that overall the City agrees
with this method of pruning because it allows the tree to remain rather than
cutting it down.

3.04

Arbor Day 2017 – Jeff Shafer asked the Beautification Committee to consider
changing the annual Arbor Day Event to an Arbor Day/Earth Day event. He
told the Committee that the Water Resources Division and the Environmental
Services Division are willing to work with them by getting various “give-away”

items related to Earth Day and Arbor Day. Goody bags could be compiled for
each student. He also showed the members samples of seed packets that
can be purchased and imprinted with custom designs for the Committee to
distribute rather than seedlings. He also suggested planting one tree in an as
yet undetermined location with a plaque dedicating the tree to the second
grade class of each year. Over time, this would lead to a small grove of trees.
Committeemember Peeler suggested giving each class a small tree so they
could watch it grow throughout the school year, after which one person could
take it home and plant it.
Committeemember Lewis suggested talking to the teachers and possibly
changing the presentation to fit it with their curriculum. Vice Chair Gets
thought there were too many teachers to communicate with. Chair Olson
suggested contacting the School District to coordinate.
Committeemember Hickman motioned to discontinue distributing seedlings
and decide what to replace them with at a later date. Committeemember
Eldredge seconded the motion.
A discussion ensued with several
Committeemembers expressing concern about discontinuing seedlings without
having another plan in place. On a 1-6 vote, with Committeemember Hickman
voting yes, and the rest of the members no, the motion failed.
Chair Olson motioned to continue the discussion at the September meeting.
With a second by Vice Chair Gets, carried on a 6-1 vote, with
Committeemember Lewis voting no, the motion was passed.
3.05

Farmer’s Market Review – Chair Olson said the Beautification Committee
gave out six graffiti kits and numerous appearance award applications at the
Farmer’s Market. He asked if staff could place an item on Next Door
reminding residents of the application deadline of August 15. Staff will
coordinate with Donna Pontau to place the item.

4.

AGENDA BUILDING DISCUSSION

 Select Beautification Committee Awards
 Arbor Day 2017
5.

ADJOURNMENT – On a motion from Chair Olson, second from Vice Chair
Gets, carried on a 7-0 vote, the meeting was adjourned at 8:06 p.m. to the
next regularly scheduled Beautification Committee meeting on Wednesday,
September 7, 2016.

