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Bill Browne – Director of Client Services
• 32 years of manufacturing experience
• General Manager capacity at three, multi-million do llar enterprises
• “Governor’s Excellence” award recipient for growing  international 

sales (Ohio)
• Full supply chain experience, from CPG to raw mater ials suppliers
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• Full supply chain experience, from CPG to raw mater ials suppliers
• Lean Six Sigma Master Black Belt and Design for Six  Sigma
• MBA, BS in Business & Engineering

Clients include, Mattel, Northrop Grumman, TRW, Bre tford, 
Consolidated Containers, Crossfield Products, Landm ark / Cellotape 
Label, Military Aircraft Parts, InsulTech, Mission Tool and 
Manufacturing, MSPT, MAX Machinery, Diamond Foods, MDC Vacuum 
and Morgan Crucible
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•Founded in 1995

•Employs a holistic and proven approach
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•Focus: Strategy, People, Process and Performance
•Results: Growth, Profitability, and Competitive Advantage

•60 NIST/MEP Centers throughout the US

•Clients saved over  $25MM in operational improvemen ts 
and realized $45MM in new and retained sales creati ng 
513 new jobs in 2009
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4 key points:

•Lean is simple

Lean is common sense
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•Lean is common sense

•Lean can be used in any organization and in any are a of 
the organization

•Lean improvements will drop to the bottom line
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•systematic approach

•eliminates waste

continuous improvement 

All Content © Copyright 2012, Manex Consulting

•continuous improvement 

•pull of the customer 
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•A recipe for 
defining how 
a product is 
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a product is 
processed, 
harvested, 
bottled etc. 
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•systematic approach

•eliminates waste
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DEFECTS OVER PRODUCTION WAITING NVA PROCESSING
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TRANSPORTATION INVENTORY MOTION EMPLOYEE
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High scrap, high COGS
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Before After
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•systematic approach

•eliminates waste

continuous improvement
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•continuous improvement
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Type
At 6 �  (99.73%) At 4 �  (95.46%)

Postal delivery 
in US 7 lost mails per hour 20,000 lost mails per hour
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What is Your Quality Level?

in US

Surgical 
operations in 
US

Flight 
landings in 
US

Drug 
prescriptions 
in US

1.7 incorrect surgical 
operations per week

5,000 incorrect surgical 
operations per week

One short or long landing at 
major airports each year

Two short or long landings at 
most major airports daily

68 incorrect drug 
prescriptions each year

200,000 incorrect drug 
prescriptions each year
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•systematic approach

•eliminates waste

continuous improvement 
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•continuous improvement 

•pull of the customer 
• Case study 
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DEFINE: Improve run time on equipment

MEASURE:
• Performed work sampling on operations to determine machine run 

time
• Gathered data throughout the process
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• Gathered data throughout the process
• Collected machine utilization information through w ork sampling

ANALYZE:
• Fishbone diagram used to identify root causes of problem
• Impact effort used to focus efforts

IMPROVE: Standardized work

CONTROL: A3 report implemented and completed
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Start here
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Problem Statement
&

Background

Measurements:
Time Study

Spaghetti Chart

Countermeasures:
Opportunity Matrix
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Root Cause Analysis:
Fishbone

5 Why

Root Cause Analysis:
Rank Chart

(Prioritization)

Implementation:
Action Item List

Implementation:
Outcome &

Lessons Learned
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22 months on lease remaining and company has 
secured a sub lease. Company will save $1,243,000.
….and a further $3,390,000 is the next five years!
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Old New

Total Lead Time
Total Processing Time

21 days
6 days

15 days
5 days

This client went from marginally profitable to high ly profitable. The focus was on 
lean improvements across all aspects of the company .

All Content © Copyright 2012, Manex Consulting 22

Sales Levels $24.0 million $29.0 million

Pre-tax Earnings 2.67% 5.51%

Valuation $10.9 million $16.75 million

By improving performance with one customer, company  was able to secure a 
second OEM Customer resulting in $7MM of new busine ss. Company is on track 
to reach $50MM in sales in 2012.

These improvements increased the value of the compa ny by $5.8 million.
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It does not matter what business you are in, going Lean will 
drive up the bottom line

1. Medical device manufacturer is growing sales 80% over 2008

2. Accessories manufacturer increased net income more than 20% 

3. Contract manufacturer doubled their market share and increased 
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3. Contract manufacturer doubled their market share and increased 
prices by 8%

4. Food company achieves over $400k in sales per employee, best in 
class

5. Division of aerospace company increased sales by 700% over past 
24 months

6. Automotive Supplier achieves 38% EBITDA 

7. OEM supplier awarded a $7MM contract due to Lean 
Implementation 

8. Major Vineyard uncovered over $300K in savings
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• Successful companies have a strategy and a plan

• Successful companies use good data. Avoid the gut f eel approach to 
making business decisions

• Successful companies engage their employees
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• Successful companies engage their employees

• Successful companies utilize Lean Manufacturing Pri nciples for 
continuous improvement and to reduce waste

• Start now on small projects. You do not need to hav e all the pieces in 
place to begin

• Use all the resources that are available to you
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• Manex is affiliated with the National Institute of Standards and 

Technology (NIST) a member of the Department of Com merce
• Manex is partially funded by NIST and we are evalua ted based on a 

survey that is sent to participants in our summits or that are clients of 
ours

• For a survey to be valid, clients need to indicate the amount of impact 
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• For a survey to be valid, clients need to indicate the amount of impact 
they received from the event today

• We are also offering a complimentary onsite assessm ent and 
Benchmark Assessment to manufacturers that attend t o today’s 
session

• Please see your Manex rep to sign up for the assess ment and to 
collect the survey forms
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QUESTIONS
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QUESTIONS



Thanks for your time 
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Thanks for your time 
today!
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Bill Browne
Director of Client Services
925-807-5103
925-997-0004
wbrowne@manexconsulting.com
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