CITY OF LIVERMORE
COMMISSION FOR THE ARTS
MEETING MINUTES
June 23, 2015
1.

Call to Order

The meeting was called to order at 4:30 p.m. by Chairperson Hartwig.
Members Present: Commissioners Chelle Clements, Sally Dunlop, Charles Hartwig,
Angela Johal, Monya Lane, Kathy Streeter and Cher Wollard
Absent:

None

Staff Present:

Staff Liaisons Rebecca Cox and Theresa De La Vega

2.

Citizens Forum

None
3.

Approval of Minutes

3.1

Approval of the May 26, 2015 Commission for the Arts Meeting Minutes

There were no corrections to or comments on the minutes presented.
MOTION BY COMMISSIONER LANE, SECONDED BY COMMISSIONER DUNLOP, TO
APPROVE THE MAY 26, 2015 MEETING MINUTES AS SUBMITTED.
VOTE ON THE MOTION:
AYES:
NOES:
ABSTAIN:
ABSENT:

COMMISSIONERS CLEMENTS, DUNLOP, HARTWIG, JOHAL, LANE
STREETER AND WOLLARD
NONE
NONE
NONE

4.

Matters for Consideration

4.1

Approval of Public Art – Five Rivers Aviation, Livermore Airport FBO

The Commissioners reviewed the additional information provided by the applicant and
discussed the general process of approving art in private development.
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MOTION BY COMMISSIONER STREETER SECONDED BY COMMISSIONER
CLEMENTS TO APPROVE THE PUBLIC ART, JOURNEYS OF THE IMAGINATION, AS
SUBMITTED BY FIVE RIVERS AVIATION AT THE MAY 26, 2015 MEETING.
VOTE ON THE MOTION:
AYES:
NOES:
ABSTAIN:
ABSENT:
4.2

COMMISSIONERS CLEMENTS, DUNLOP, HARTWIG, JOHAL, LANE
STREETER AND WOLLARD
NONE
NONE
NONE

Appointment of Mini Grant Ad Hoc Committee

Staff Liaison Cox reported that applications have been received for mini grant funding
from Livermore Cultural Arts Council, Livermore School of Dance, and Livermore-Amador
Symphony Association. Chairperson Hartwig called for volunteers to review the
applications and appointed Commissioners Streeter, Clements and Lane to the
committee.
4.3

Policy & Procedures Manual – Update from Staff

Staff Liaison Cox reported that the Policy and Procedures manual is in the Attorney’s
office being reviewed. The first 26 pages were reviewed prior the attorney’s vacation but
the remainder is yet to be reviewed. Ms. Cox will meet with the Policy and Procedures
ad hoc committee to review all of the changes and a report will be provided at the July
Commission meeting.
4.4
4.5

Current Budget – Update from Staff, and
Discussion of Approved Budget for FY 2015/2016

These two items were discussed together. Staff Liaison Cox distributed copies of the
Projected Fees and Expenses for FY 2014/2015, as well as copies of the Prioritized
Projects List. The commissioners discussed the prioritized projects in light of the current
fund balance and confirmed their desire to use FY 2015/2016 funding to continue small
projects (mini grants, Art in the Schools programs, and utility box murals), resume
program grants, and begin the process to place small sculptures in the downtown.
Chairperson Hartwig appointed Commissioners Johal, Streeter and Wollard to a Small
Sculpture ad hoc committee to select a site location and a sculpture topic for a small
sculpture in the Downtown. The committee will bring their recommendations to the
Commission for approval. Staff will then have this placed on a future Council agenda for
Council approval.
The Commissioners discussed item four on the project list, Improvements throughout the
Bothwell Arts Center, and it was noted that neither the Bothwell nor the managing entity,
LVPAC, has requested funding for improvements. Commissioner Dunlop asked if the
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LVPAC Board has approved any improvements at the Bothwell. Chairperson Hartwig
reported that he is on the Board of LVPAC and that the Board has discussed this topic
and hopes to improve the Bothwell. Commissioner Streeter reported that Linda Ryan is
compiling a list of needed improvements and had requested to be on this meeting
Agenda to present a request for funding, but since she wasn’t on the Agenda she will
attend next month instead. Staff Liaison Cox reported that City Staff did not receive a
request from Ms. Ryan for an agenda item. Commissioner Streeter continued and noted
that Friends of the Bankhead and Bothwell (FOBB), which is comprised of resident
companies, is a support group for theater and arts in the City, especially at the Bankhead
and Bothwell. There have been discussions at FOBB, in the presence of Chris Carter,
that the Bankhead is one of the causes that FOBB might raise money to support. While
the Bankhead is focused on raising funds to continue operations, FOBB can identify
specific projects to fund. Those discussions prompted Linda Ryan to create a list of
items at the Bothwell that need repair. That list was taken to LARPD, the owners of the
building, who indicated that none of the items were a problem; it could go directly to
facilities. Now it needs to go back to FOBB, with Chris Carter participating in the
discussions of how much money must be raised to complete the repairs. Commissioner
Dunlop pointed out that the LVPAC board has not voted on this course of action and as
they manage the Bothwell the Board’s consent will be necessary, not simply Chris
Carter’s consent.
Chairperson Hartwig reordered the agenda to address Item 4.8
4.8

Discussion of Commission Make-up and size

Commissioner Streeter noted that as the Commission becomes more active in spending
Public Art Funds more committees will be necessary, causing the Commissioners to be
on four or five committees simultaneously. She feels that the Commission needs to be
nine members in order to carry out the charter of the Commission and to contribute to the
economic development of the City based on arts in Livermore. Seven members are not
enough. She feels that the Commission, as an entity, needs to send a message to
Council about the work that the Commission intends to do; that if Council wants arts to
thrive in Livermore, which is an economic development issue, then this committee has to
be nine members.
Commissioner Lane noted that as somebody who has not been in the middle of this
issue, it seems that the charter needs to be clarified as to what the Commission
contributes. Commissioner Streeter recommended that Ms. Lane read ArtsAlive! Ms.
Lane noted that she has read it but she keeps getting told that some of it applies and
some of it doesn’t apply. She keeps asking, “How do we use ArtsAlive! as a reference for
what we’re doing?”, but she hasn’t been able to identify a clear process yet. Ms.
Streeter noted that when the Commission was first formed they were a pro-active
commission and used ArtsAlive! a lot. They were more aggressive and got a lot done
using a lot more subcommittees, but as time has gone by that changed.
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Staff Liaison De La Vega noted that as with all plans, the ArtsAlive! plan has changed
over time due to environment and regulation changes, resulting in the plan being
outdated. Commissioner Streeter agreed that parts of the pan are outdated, but not the
foundation of the plan. She feels that the foundation is pretty solid.
Commissioner Streeter continued and noted that the Commission expired as of October
31, 2014, but this fact was not brought to the attention of the Commission nor discussed
at any Commission meetings. Council only extended the expiration date for one year, to
December 31, 2015, which is probably related to the fact that Council wants to review
and see exactly what they want the Commission to do. Ms. Streeter believes that the
basic foundation of arts being important for the economic development in Livermore will
not change, and she cannot imagine the Commission meeting for months and doing
nothing while waiting for the Council to do something about the Commission’s mission.
Chairperson Hartwig suggested that a discussion of Commission make-up
(representation), size and purpose be discussed in a Governance Committee and then
engage City staff and, if possible, the Council. Staff Liaison De La Vega noted that this is
something that could be added to an orientation for new Commissioners. Chairperson
Hartwig appointed Commissioners Streeter, Dunlop and Lane, along with himself, to the
committee to discuss this topic and then to engage City Staff.
Chairperson Hartwig returned to the original order of the Agenda.
4.6

Discussion of Three-year Spending Plan

Chairperson Hartwig noted that Commissioner Lane had inquired about the three-year
spending plan. It was the consensus of the Commission that this discussion will wait until
the Policy and Procedures Manual has been updated. Commissioner Johal asked how
the small sculpture could proceed before that manual is updated. Commission Streeter
noted that the Commission could identify a site and determine the type of sculpture
desired while the manual is in process, and be prepared to issue an RFP when the
manual is complete.
4.7

Discussion of Prioritized Projects and Appointment of Ad Hoc Committees

Chairperson Hartwig recapped the Commissioner’s discussion under item 4.5 and the
Commissioners discussed the fourth item on the list; Bothwell Arts Center. He
recommended that the Commission invite someone from LVPAC Management,
representing Bothwell, to attend next month’s meeting to discuss what they see as
improvements needed.
4.9

Public Art Ordinance and Art In-lieu Fee – Update from Staff

Staff Liaison Cox reported that Mr. Uranga is continuing to work on this. The ordinance
has been extended until the end of 2015 and Mr. Uranga is evaluating whether to hire a
consultant to update the ordinance or to do this with internal staff.
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4.10

Livermorium Public Art – Review of Process and Update from Staff

There was no update from staff. Commissioner Johal recommended that Council
consider other artists who submitted proposals, rather than moving forward with the plaza
design without any art. After discussion Commissioners Johal and Hartwig were
requested to deliver to Council the Commission’s recommendation that the next three
artists on the list be considered. Staff Liaison Cox recommended that Commissioners
Johal and Hartwig meet with Assistant CED Director Eric Uranga prior to taking any
action. Chairperson Hartwig requested that Vice Chair Clements replace him at this
meeting due to his vacation that is scheduled over the next eight weeks. Ms. Cox will
schedule the meeting.
5.

Matters Initiated by Commissioners and Staff

Commissioners Johal, Streeter and Wollard each commented that an arts
gallery/education center/meeting space for arts groups should be incorporated into the
next Council Chamber facility, wherever it is located. Commissioner Wollard volunteered
to compile input from each Commissioner to bring to the July meeting for review and
discussion to determine if a proposal to council on this matter is warranted. She asked
each Commissioner to email their thoughts regarding art inclusion at the new council
chambers wherever it may be located.
Commissioner Dunlop reported that she and Vice Chair Clements attended the
presentation of the High School Art Awards at the Council meeting last night.
Commissioner Johal reported that she attended the dedication of the Bus Stop Mural on
Vasco at the Lab’s West Gate entrance.
Chairperson Hartwig requested that the July agenda include a discussion on engaging
the community to bring arts ideas forward; including how Livermore Cultural Arts Council
might participate.
Commissioner Wollard requested that the tree sweater project be on agenda next month,
and asked staff to send an email to all of last year’s participants asking if anyone is
interested in coordinating the project this year.
6.

Adjournment

The meeting was adjourned at 6:00 p.m. to a regular July 28, 2015 Commission for the
Arts meeting to begin at 4:30 at the Civic Center Library Board Room, 1188 South
Livermore Avenue.
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