CITY OF LIVERMORE
COMMISSION FOR THE ARTS
MEETING MINUTES
July 28, 2015
1.

Call to Order

The meeting was called to order at 4:30 p.m. by Vice Chairperson Clements.
Members Present: Commissioners Chelle Clements, Sally Dunlop, Angela Johal, Monya
Lane and Kathy Streeter
Absent:

Charles Hartwig and Cher Wollard

Staff Present:

Staff Liaisons Rebecca Cox and Theresa De La Vega

2.

Citizens Forum

None
3.

Approval of Minutes

3.1

Approval of the June 23, 2015 Commission for the Arts Meeting Minutes

There was one minor correction to the minutes presented.
MOTION BY COMMISSIONER JOHAL, SECONDED BY COMMISSIONER LANE, TO
APPROVE THE JUNE 23, 2015 MEETING MINUTES AS CORRECTED.
VOTE ON THE MOTION:
AYES:
NOES:
ABSTAIN:
ABSENT:
4.

COMMISSIONERS CLEMENTS, DUNLOP, JOHAL, LANE AND
STREETER
NONE
NONE
HARTWIG AND WOLLARD

Matters for Consideration

4.1
Approval of Mini Grant Applications – Livermore-Amador Symphony Association,
Livermore Cultural Arts Council, Livermore School of Dance, and Cheza Nami
Foundation
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Commissioner Lane reported on the committee’s review of the Mini Grant applications,
and noted that the committee recommended the following amendments to the mini grant
application form: 1) request the applicant specifically state how their project ties in to the
strands of the artsAlive! Cultural Arts Master Plan, and 2) request the applicant identify
their funding partners. The committee also felt that it would be beneficial for the
applicants to have an individual who could mentor them through the application process.
The committee also recommends the establishment of a minimum score that would be
required for funding of any application. There is a maximum score of 50 points and the
proposed threshold is 25 points. Each committee member individually evaluates the
application and assigns a score. The three scores are averaged, and if the average
score falls below 25 the application would be rejected.
Commissioner Lane presented each of the applications. The Livermore Cultural Arts
Council requests $1,000 to increase the artist stipend for the 2015 Tuesday Tunes
program; the Livermore School of Dance requests $1,000 to support two outdoor dance
productions at the Shea Stage in front of the Bankhead Theater; the Livermore-Amador
Symphony Association requests $1,000 to support the after school Fiddle Club; and
Cheza Nami Foundation requests $1,000 to expand the Annual Taste of Africa event at
the Bankhead Theater in October by offering free music performances at the Shea Stage
on the afternoon of the event. The Commissioners voted on each application individually.
MOTION BY COMMISSIONER STREETER SECONDED BY COMMISSIONER JOHAL
TO APPROVE A $1,000 MINI GRANT TO LIVERMORE-AMADOR SYMPHONY
ASSOCIATION TO SUPPORT THE FIDDLE CLUB FOR 5TH GRADERS IN LIVERMORE
ELEMENTARY SCHOOLS.
VOTE ON THE MOTION:
AYES:
NOES:
ABSTAIN:
ABSENT:

COMMISSIONERS CLEMENTS, DUNLOP, JOHAL, LANE, AND
STREETER
NONE
NONE
HARTWIG AND WOLLARD

MOTION BY COMMISSIONER STREETER SECONDED BY COMMISSIONER
DUNLOP TO APPROVE A $1,000 MINI GRANT TO LIVERMORE SCHOOL OF DANCE
TO SUPPORT TWO OUTDOOR DANCE PERFORMANCES; BALLET ON THE GREEN
AND SUNSET SOIREE.
VOTE ON THE MOTION:
AYES:
NOES:
ABSTAIN:
ABSENT:

COMMISSIONERS CLEMENTS, DUNLOP, JOHAL, LANE, AND
STREETER
NONE
NONE
HARTWIG AND WOLLARD
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MOTION BY COMMISSIONER STREETER SECONDED BY COMMISSIONER JOHAL
TO APPROVE A $1,000 MINI GRANT TO CHEZA NAMI TO SUPPORT THE FREE
OUTDOOR MUSIC PERFORMANCES AT THE TASTE OF AFRICA EVENT ON
OCTOBER 11, 2015.
VOTE ON THE MOTION:
AYES:
NOES:
ABSTAIN:
ABSENT:

COMMISSIONERS CLEMENTS, DUNLOP, JOHAL, LANE, AND
STREETER
NONE
NONE
HARTWIG AND WOLLARD

Commissioner Dunlop has a conflict of interest with Livermore Cultural Arts Council and
recused herself from discussion and voting on the Livermore Cultural Arts Council mini
grant application. As a result there was not a quorum to consider this mini grant request
and it will be considered at the August meeting. Commissioner Dunlop’s LCAC Board
position will end on August 5th and she will be able to vote on this item next month.
4.2

Proposal of Small Sculpture Locations on First Street

Commissioner Streeter reported that the committee walked through the downtown and
selected four proposed locations for small sculptures in the Downtown. They recommend
that RFP’s be issued for these locations and 4 sculptures be installed at the same time,
rather than doing one at a time. Staff Liaison Cox asked for clarification on specific sites
for sculptures in the four proposed locations. Commissioner Streeter specified the
following:
i)

2205 First Street (Flag Pole Plaza): recommended site is on the grassy area or in
the dirt area inside the wall along First Street.

ii)

North side of First Street between the crosswalks at K Street: recommended site is
to replace the potted plant in the landscaped area between the sidewalk and the
street.

iii)

In Front of Bankhead Theater: first choice is on the sidewalk just to the right of
center when looking at the Bankhead Theater; the second choice is to replace the
potted plant on the right in the landscaped portion of the intersection when facing
the theater.

iv)

Intersection of First Street and S L Street: recommended site is in the landscaped
area on the southeast corner, immediately west of the trellis.

Staff Liaison Cox asked about the cost for these sculptures because only $25,000 has
been budgeted for small sculptures and the Arts Director in Pleasanton indicated that
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they budget $2,000 - $4,000 per sculpture for installation costs alone. Commissioner
Streeter said that they would adjust their budget and send it through for approval.
4.3

Discussion of Commission Make-up, Size and Purpose

Vice Chair Clements called for a discussion on how to address the fact that there are only
seven commissioners and there needs to be nine, especially during the summer months
when commissioners are on vacation. Commissioner Lane suggested that a quorum size
that is proportional to seven members would be helpful.
Commissioner Streeter recommended that Vice Chair Clements draft a letter to City
Council stating that seven members is an improvement from five members, but nine is
necessary for the present scope of activity and to fulfill the mission with which Council
has charged the Commission; to support and grow the arts in Livermore. Commissioner
Johal added that nine members are necessary due to issues of conflict of interest, which
reduce the commissioners available to vote on funding matters. Commissioner Streeter
requested that the draft letter be provided to the Commissions for their review and the
letter could be discussed and finalized at the next meeting. Vice Chair Clements agreed
to draft a letter and provide it to staff.
4.4

Discussion of Public Art Process for Private Development

As was discussed at the June meeting, Staff Liaison Cox met with the Assistant City
Attorney to discuss the concept of the City providing developers with a list of artists or
proposed artwork as suggestions for Developer Art. She reported that it is appropriate to
provide developers with suggestions of types of artwork that are desired within the City
and that would likely be approved by the Commission, but it is not appropriate to provide
developers with a list of artists. Commissioner Johal commented on a vendor who
represents sculpture artists and who would issue an RFP on behalf of cities that will be
targeted to a selection of artists. Her fee is $150 per hour. She suggested that perhaps
that vendor could be recommended to developers. Staff Liaison De La Vega noted the
City policy not to refer developers or businesses to a particular business. After
discussion the Commissioners reached a consensus to not move forward on this matter.
4.5

Livermorium Public Art

Commissioner Johal reported that she and Vice Chair Clements met with Eric Uranga,
Assistant Community & Economic Development Director, and Staff Liaison Cox to
discuss the Commission’s desire to have the Council consider additional artists who
submitted proposals for the Livermorium public art. As way of background, the
Community Advisory Panel ranked all of the proposals and the Council considered the
top three artists. The Commission would like to see the Council move to the next three
artists, rather than put the public art piece on hold until after the plaza has been
designed. At the meeting, Mr. Uranga reported that the Council does not want to pursue
the Livermorium sculpture at this time, but they ae working with the landscape architects
to design the plaza and leave a space for the sculpture. Commissioner Johal said that
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she spoke with the landscape architect and their preference (as well as the normal
process) is for the landscape to be designed around the artwork. She stressed the need
to provide an adequate space for the sculpture and also noted her confidence that the
landscape architect will do a wonderful job.
Commissioner Streeter asked why the Council has not moved on to consider the next
group of artists. Commissioner Johal responded that at the meeting Mr. Uranga did not
indicate why. Vice Chair Clements added that Mr. Uranga indicated that Council is not
looking at that right now, they are just moving forward with the landscaping, however that
as private citizens, commissioners could attend Council meetings and pose this question
during public forum. Commissioner Streeter asked how the Commission, in their capacity
as an advisory body, could advise the Council that artistically it would be a better process
to proceed with the sculpture and the landscaping at the same time.
Staff Liaison De La Vega responded that the Commissioners are an advisory body, and
that Council will only approach the Commission if they need advice. Commissioner
Streeter disagreed and noted that the Commission provides advice on the utility boxes
and on all the projects that are undertaken. Vice Chair Clements offered to draft a letter
to Council for the Commissioners to review and finalize at the next meeting.
4.6

Policy and Procedures Manual – Staff Update

Staff Liaison Cox reported that she is working on the proposed sculpture locations and
the proposed mural locations. Commissioner Streeter suggested that the original
proposed mural locations be updated and used for now. An updated list could be added
at a later time. The original list was reviewed and input was provided.
4.7

Tree Sweater Forest

Staff Liaison Cox reported that she has not had time to take any action on this item and
does not anticipate that it will happen this year. Commissioner Johal said there is a lot of
excitement around this already and a lot of knitters who want to participate. She would
like to have the knitters notified and let them organize it. Staff Liaison Cox said that the
City could not just allow someone to produce this event without setting parameters and
having contracts in place, etc. Commissioner Johal asked if the City would allow
Livermore Downtown Inc. (LDI) to manage the project this year and Ms. Cox agreed to
provide them with last year’s details if they agree to organize it this year. Commissioner
Johal will approach LDI to see if they are interested.
4.8

Harrington Sculpture Donation

Staff Liaison Cox reported that she has been in communication with the Harrington’s who
have asked if there is any resolution yet. The gift Policy has not yet been approved but
should go before council in September as part of the updated Policy and Procedures
manual. One outstanding issue is the location. The Harrington’s have requested it be
located outside of Cream, and that appears to be a suitable location, but staff will want to
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propose multiple locations for Council’s consideration. Another concern is the ongoing
maintenance cost for the piece. She is researching the cost for an arts conservatory
service for an estimate on this particular piece and for an overall maintenance plan. This
item should be finalized in September.
4.9

Public Art Ordinance and Art In-lieu Fee – Update from Staff

Staff Liaison Cox reported that Mr. Uranga is continuing to work on this. There is nothing
new to report.
Vice Chair Clements asked about Chairperson Hartwig’s request for this agenda to
include the appointment of a representative from this Commission to LCAC for the LCAC
meeting on August 5th. Staff Liaison Cox reported that it’s not appropriate for the
Commission to attend LCAC meetings unless there is a specific purpose that has been
identified in advance and a representative has been appointed to represent the
Commission at that meeting. She noted that the Commission is listed as a member of
LCAC and questioned how that came to be. She noted that the City is an invited guest
member and that the Mayor attends to represent the City. Commissioner Dunlop noted
that the LCAC Executive Board discussed this and acknowledged that the Mayor attends
on behalf of the City, that the Commission is part of the City, and there is no need for the
Commission to attend.
5.

Matters Initiated by Commissioners and Staff

Commissioners Dunlop and Streeter requested that a review and update to the Budget
be placed on the August agenda.
6.

Adjournment

The meeting was adjourned at 5:44 p.m. to a regular August 25, 2015 Commission for
the Arts meeting to begin at 4:30 at the Civic Center Library Board Room, 1188 South
Livermore Avenue.
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