CITY OF LIVERMORE
COMMISSION FOR THE ARTS
MEETING MINUTES
AUGUST 26, 2014
1.

Call to Order

The meeting was called to order at 4:31 p.m. by Vice Chairperson Hartwig.
Members Present: Commissioners Arthur Barinque (left meeting at 5:20 pm), Chelle
Clements, Sally Dunlop, Charles Hartwig, Angela Johal, Jean King,
and Cher Wollard
Absent:

Commissioners Jim Schmidt and Kathy Streeter

Staff Present:

Staff Liaisons Theresa De La Vega and Rebecca Cox, and Assistant
Community and Economic Development (CED) Director Eric Uranga

2.

Citizens Forum

Vice Chairperson Hartwig welcomed Mr. Lynn Seppala, Marketing Chair of Livermore
Cultural Arts Council, to the meeting. Mr. Seppala gave a brief description of the
Tuesday Tunes with a Twist program and thanked the Commission for considering
LCAC’s request for a Mini Grant. Mr. Hartwig indicated that the Mini Grant would be
considered in Item 4.1 of the Agenda.
3.

Consent Calendar

3.1

Approval of the July 22, 2014 Commission for the Arts Meeting Minutes

MOTION BY COMMISSIONER JOHAL, SECONDED BY COMMISSIONER DUNLOP,
TO APPROVE THE JULY 22, 2014 MEETING MINUTES AS SUBMITTED.
VOTE ON THE MOTION:
AYES:
NOES:
ABSTAIN:
ABSENT:

BARINQUE, DUNLOP, JOHAL, KING AND WOLLARD
NONE
CLEMENTS AND HARTWIG
SCHMIDT AND STREETER

4.

Matters for Consideration

4.1

Approval LCAC Mini Grant
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Staff distributed a document, “Update on ‘Tuesday Tunes with a Twist’ request for a $900
grant” that had been provided by Mr. Seppala prior to the meeting. The document stated
that the Commission’s grant of $900 will be specifically used to cover a portion of the
stipends of the bands, or $90 for each of the 10 bands which have not been paid. LCAC
will announce that partial support in the remaining concert’s general announcement, and
in future press releases, flyers and advertisements.
Vice Chairperson Hartwig indicated that he has a conflict of interest and Commissioner
Dunlop indicated that she has a conflict of interest. Both are on the Board of LCAC.
Commissioner Barinque noted that he is paid by LCAC to provide MC services for the
program. Assistant CED Director Uranga noted that Commissioner Barinque’s salary is
not affected by the granting or not granting of this Mini Grant request because the funds
will be used solely for the purpose of increasing the stipend paid to the bands. Mr.
Uranga suggested that the Commissioners move forward with considering the Mini Grant
request and staff will confirm with the City Attorney’s office that Commissioner Barinque’s
participation in this discussion is appropriate.
MOTION BY COMMISSIONER WOLLARD, SECONDED BY COMMISSIONER
CLEMENTS, TO APPROVE THE MINI GRANT OF $900 TO LIVERMORE CULTURAL
ARTS COUNCIL TO PROVIDE ADDITIONAL FUNDS FOR THE STIPEND PAID TO
BANDS PERFORMING AT TUESDAY TUNES WITH A TWIST.
VOTE ON THE MOTION:
AYES:
NOES:
ABSTAIN:
ABSENT:
4.2

BARINQUE, CLEMENTS, JOHAL, KING AND WOLLARD
NONE
DUNLOP AND HARTWIG
STREETER AND SCHMIDT

Update on Livermorium Public Art Project

Assistant CED Director Uranga reported that Council has asked that Staff prepare an
update on the Livermorium Public Art Project to be presented to them at the September
8th Council Meeting. This will delay the process of selecting an artist to provide the Public
Art for Livermorium Plaza. If Council determines that the process will continue without
any changes then the next step will be that the Public Review Panel will meet and select
an artist and plaza design to recommend to Council. The following step will be for the
Commission for the Arts to meet and select an artist and plaza design to recommend to
Council. Those two recommendations will then be provided to Council at a subsequent
Council meeting. Commissioners asked if they should attend the September 8th Council
meeting and Mr. Uranga said that their attendance is not necessary.
4.3.

Budget Update
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Staff Liaison De La Vega reviewed the budget update sheets that were provided in the
Agenda Packet. She noted that the UrbanArt Mural Program is accounted for on a
separate worksheet because that program was originally approved by Council to be selfsustaining through sponsorship fees.
Commissioner Dunlop asked if the Public Art fee would be received from the Shops at
Livermore development. Ms. De La Vega noted that the developer has the option to
provide their own art in which case the Commission would simply approve the art.
Assistant CED Director Uranga commented that the Commission might want to develop a
set of policies and guidelines governing the public art review process, i.e. art work of
similar value, located in a prominent location, be well-maintained, show the uniqueness
of Livermore, etc. This would allow the Commission a way to provide some input on the
quality of public art that is provided in the City. He noted that a small portion of this is
covered in the Cultural Arts Master Plan which is outdated and in need of revision. He
also noted that the actual updating of the Master Plan does not happen at the
Commission level, but rather is a process that Staff undertakes, with the assistance of
outside consultants when necessary. The Commission’s role is to initiate the review
process by staff, if a consultant is required staff will obtain Council approval, a study will
be commissioned, the consultant will solicit the Commission’s input, and a proposal will
be presented to the Commission for their recommendation to Council. The policy
guidelines could be reviewed at the Commission level and Mr. Uranga suggested that
staff research what is done in other cities and bring a brief draft guideline proposal for
Commission review.
It was suggested that staff work with the Policy and Procedures ad hoc committee on
this. Commissioners Clements and Wollard are on that committee with a Commissioner
to be determined. Vice Chairperson Hartwig appointed Commissioner Dunlop to fill the
third position. Staff will work with the committee on policy guidelines.
MOTION BY COMMISSIONER JOHAL, SECONDED BY COMMISSIONER DUNLOP,
FOR STAFF TO RESEARCH PROCEDURES IN OTHER CITIES REGARDING THE
REVIEW AND APPROVAL PROCESS FOR PUBLIC ART AND TO PROVIDE AN
UPDATE TO THE POLICY AND PROCEDURES AD HOC COMMITTEE PRIOR TO THE
SEPTEMBER COMMISSION MEETING.
VOTE ON THE MOTION:
AYES:
NOES:
ABSTAIN:
ABSENT:
4.4

CLEMENTS, DUNLOP, HARTWIG, JOHAL, KING AND WOLLARD
NONE
NONE
BARINQUE, STREETER AND SCHMIDT

Update on Policies and Procedures Ad Hoc Committee

Nothing additional to report.
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4.5

Update on Banners Ad Hoc Committee

Commissioner Johal reported that the sample banner was reviewed and approved. She
is awaiting delivery of the final banners which are currently being printed. She would like
to have them in place prior to the Tree Sweater Forest installation. They will need to be
removed while the Art Walk banners are displayed and then they will be hung again
afterwards.
4.6

Update on Downtown Tree Sweater Forest

Commissioner Johal reported that the orientation meeting was held on July 30th and was
very successful. The applicants submitted their waiver forms, received their tree
assignment and selected yarn that was donated by Jo-Ann Fabric and Craft Stores.
They are currently working on their projects and an update is due to City staff on August
27th. Projects are due on September 10th and the installation is on September 27th from
9:00 until noon. The Valley Humane Society will be on hand with adopt-a-pet
opportunities, and the Mayor will present them with a check for the project proceeds.
Staff Liaison Cox noted that LDI has guaranteed 35 sponsorships and is hoping that
there are several trees available for their Downtown programs to sponsor. They have
received approximately a dozen sponsor payments and are not concerned because the
downtown businesses will most likely submit payment when it gets closer to the
installation date. There are a total of 37 sweaters being created.
Commissioner Wollard reported that the Poet Laureate is preparing a poem for the event
but unfortunately he will be out of town that day. She noted that she also will be out of
town that day. He will provide the poem and Commissioner Johal volunteered to read the
poem on his behalf. He may provide a poem for the removal afternoon on November
22nd also.
Ms. Cox noted that the Installation ceremony will be at noon at Flag Pole Plaza. Bryan
Fagundes, LDI Board member, will provide music prior to the event and he will MC the
event; introduce Commissioner Johal who will talk about how the Tree Sweater Project
came to be in Livermore, introduce the Poet Laureate’s designated Commissioner to read
the poem, and introduce the Mayor who will present the check to the Executive Director
of the Valley Humane Society. Ms. De La Vega noted that Mr. Fagundes runs the radio
station Downtown Live!, which can be found on-line at downtowntunes.com, and that he
is also one of the videographers that the City uses for productions. Ms. Cox noted that a
press release was issued when the program was announced and another one will be
issued to announce the Installation Ceremony.
4.7

Update on Urban Art Mural – Utility Box Program

Commissioner Clements reported that the ad hoc subcommittee viewed four boxes and
reviewed the following three boxes for approval:
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1. Laura Thournir, Railroad Ave and Livermore Ave – The artist painted a pipe
adjacent to her box. She obtained the permission of the building owner, and still
needs to incorporate the box sponsor name. The committee will finalize their
review when that is complete.
2. Deb Bailey, Stanley Blvd and Wall Street - This box is complete and has been
approved.
3. Sue Marchand, Holmes at Arroyo Mocho Trail – This box is complete and has
been approved.
The committee provided the following additional commentary for consideration by the
Commission. The committee noted that this round of utility boxes has been long and
drawn out, and they recommend that the final instructions be communicated more
strongly to participants in the future, including; the signage requirements communicated
more clearly, all design changes or additions be submitted to the Commission for
approval, and if the box next to the utility box is to be painted they would like to see the
design for that additional box submitted as well.
Commissioner Clements also reported on the utility box mural at Holmes and Murrieta.
Staff received two complaints that the dog’s tail looks similar to male genitalia, perhaps
because the dog is in an upright position and the legs are human-like in appearance.
The design had been approved by the Commission and the mural is very similar to the
design. The box is not finished yet, but with two complaints having been received
Commissioner Clements reported that she had asked staff to let the artist know of the
complaints. Ms. Cox reported that the artist had been contacted and he explained that
the breed of dog depicted is a toy fox terrier and the tail is appropriate to that breed of
dog. He did not appear to be inclined to change it. Vice Chairperson Hartwig suggested
that the Ad Hoc Committee review this with the Artist and consider all aspects of the
issue, then present a proposal to the Commission on how to proceed. He noted that he
would not like to see a piece of art in the community with the Commission’s name on it
receiving complaints from the community. Ms. De La Vega noted that in the first round of
utility box murals a similar situation occurred and the committee spoke with the artist and
the artist made adjustments to avoid complaints. It was decided that the committee will
contact the artist when he begins work again on the box and provide a report to the
Commission.
Vice Chairperson Hartwig requested that the ad hoc committee work with staff to draft
stronger instructions for the utility box mural program to address the committee’s concern
that the instructions were not clearly communicated.
4.8

Update on Mural at M and Second Street

Assistant CED Director Uranga reported that he has not yet heard back from the City
Attorney’s office. This falls within the discussions of establishing procedures, projects
that are initiated from within the Commission, and the original approach that was taken
with this specific project. Vice Chairperson Hartwig requested that a status report be
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placed on the September Agenda. Mr. Uranga said that he would get clarity and outline
a process to address this issue.
5.

Matters Initiated by Commissioners and Staff

Commissioner Dunlop asked that the appointment of an Art in the Schools Ad Hoc
Committee be placed on the September Agenda, as well as an update on art in the
windows at Walgreens.
6.

Adjournment

The meeting was adjourned at 5:56 p.m. to the regular September 23, 2014 Commission
for the Arts meeting to begin at 4:30 at the Civic Center Library Board Room, 1188 South
Livermore Avenue.
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