CITY OF LIVERMORE
COMMISSION FOR THE ARTS
SPECIAL MEETING MINUTES
OCTOBER 14, 2014
1.

Call to Order

The meeting was called to order at 3:34 p.m. by Chairperson Schmidt.
Members Present: Commissioners Arthur Barinque, Chelle Clements, Sally Dunlop,
Angela Johal, Jean King, Jim Schmidt and Kathy Streeter
Absent:

Commissioners Charles Hartwig and Cher Wollard

Staff Present:

Staff Liaisons Theresa De La Vega and Rebecca Cox, and Assistant
Community and Economic Development (CED) Director Eric Uranga

2.

Citizens Forum

None
3.

Matters for Consideration

3.1

Discussion regarding Commission Priorities

Chairperson Schmidt introduced the discussion on Commission priorities. He began with
the topic of the Art In-lieu Fee and asked Assistant Community and Economic
Development Director Eric Uranga for an overview of the projected development in the
City. Mr. Uranga noted that the Oaks Business Park will bring almost a million square
feet of warehouse space, and related Art or Art In-lieu Fee. He also noted that there are
over 1,000 residential units in various stages of the development process; however the
Art Fee does not apply to residential units.
Chairperson Schmidt asked who from the City represents the Commission for the Arts
during discussions where various fees are discussed and fee waivers are granted. Staff
noted that the City Council approves all changes to established fees. Many times the
negotiations occur during the Development Agreement process and then are taken to
Council for approval.
It was suggested that when the ordinance is updated it include a clause that any changes
to the fee must first be brought to the Arts Commission. Mr. Uranga also suggested that
he could notify the Commission as development projects reach the fee waiver stage.
This would allow Commission members to attend Planning Commission and City Council
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meetings to voice their personal, individual opinions on any proposed waivers of the Art
In-lieu fee.
Chairperson Schmidt directed the discussion to the prioritization of projects over the next
3 – 5 years. He asked the Commissions to propose projects in the $20,000 to $60,000
range, to be discussed and prioritized. Mr. Uranga reinforced the process of the
Commission developing a list of priorities which are approved by Council, then moving
through the list to provide art in the City.
Chairperson Schmidt asked if staff has the capacity to support moving through the
Commission’s priorities. Mr. Uranga noted that only 10% of the Art In-Lieu Fee may be
used for administrative costs. This currently does not come close to covering the amount
of staff time devoted to the work of the Commission. Commissioner Streeter asked if
there are tasks that might be completed by Commissioners rather than by staff. Mr.
Uranga suggested that a more effective solution might be to find outside parties to
complete the program management of projects. He used the Tree Sweater Forest as an
example and noted that partnering with Livermore Downtown Inc. who managed the
Sponsorship aspect of the project was effective, but the ideal project would have included
an outside party to manage the process with the artists.
Commissioner Streeter suggested that future projects include funding to help support the
staff costs of the project. Ms. De La Vega noted that the ordinance limits to 10% the
amount of funds that may be spent on administrative costs. An increase to that amount
would require an amendment to the Ordinance. Chairperson Schmidt asked if Project
Managers could be hired to manage various projects, whose salary would not be
considered an administration cost. This would free up staff’ time and allow projects to
move forward on a timely basis. Staff indicated that Project Managers are very
expensive and there was some discussion around whether or not a Project Manager
would be considered an administrative expense. Mr. Uranga noted that issuing an RFP,
managing the financial aspects, distributing funds, and preparing and processing
agreements are administrative tasks. On site management of the project would fall under
project management. Commissioner Streeter noted partnering with LCAC to produce an
Arts Fair at Bothwell as a good example of using a partnership with another agency to
provide the bulk of the project management. She also requested that staff provide an
estimate of how much is being spent on administrative costs per project so that the
Commission can determine which projects are cost effective.
Chairperson Schmidt asked the Commissioners to include suggested partners along with
their suggested projects and bring them to the November meeting. Mr. Uranga noted
that partners would not be identified until after the Council has approved the project and
the partner would be identified during the RFP process.
Chairperson Schmidt asked the Commissioners to bring their proposed projects to the
November meeting, batched into groups of $50,000 or $60,000.
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4.

Matters Initiated by Commissioners and Staff

Commissioner Johal requested that staff bring a list of city-owned property in the
Downtown to the next meeting.
5.

Adjournment

The meeting was adjourned at 4:59 p.m. to a regular October 28, 2014 Commission for
the Arts meeting to begin at 4:30 at the Civic Center Library Board Room, 1188 South
Livermore Avenue.
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