CITY OF LIVERMORE
COMMISSION FOR THE ARTS
MEETING MINUTES
OCTOBER 27, 2015
1.

Call to Order

The meeting was called to order at 4:30 p.m. by Chairperson Hartwig.
Members Present: Commissioners Chelle Clements, Sally Dunlop, Charles Hartwig,
Angela Johal, Monya Lane, Kathy Streeter and Cher Wollard
Absent:

None

Staff Present:

Assistant Community & Economic Development (CED) Director Eric
Uranga, and Staff Liaisons Rebecca Cox and Theresa De La Vega

2.

Citizens Forum

None
3.

Approval of Minutes

None
Commissioner Streeter commented that she would like to have the minutes within a week
after the meeting. She noted that the minutes may contain action items that need
attention and waiting until the last minute, and perhaps not getting them at all, is difficult
for her. She requested they be distributed sooner and asked if there is anything that the
Commission can do to accomplish that? Assistant CED Director Uranga noted that Staff
Liaison Cox’s time is the only time that is counted towards the 10% admin costs allowed
under the Public Art ordinance. He noted that she currently spends three times the
amount of time covered by that provision and the rest of her time spent on Public Art
related activities comes out of the General Fund. If she were to spend more time on the
minutes it would mean that she would spend less time on other art activities.
Commissioner Streeter asked if it is possible to get an intern from Las Positas, at no cost.
Mr. Uranga said minutes are not as simple as they may sound. At the City level that task
is assigned to Senior Clerk positions and above, not Typist Clerks, so to have an intern
do them might not work. However, staff will explore that option.
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Commissioner Streeter asked if three staff members are necessary at each meeting. Mr.
Uranga noted that only Ms. Cox’s time is counted; neither his time nor Ms. De La Vega’s
time is considered.
4.

Matters for Consideration

4.1

Urban Art Mural Utility Box Program Guidelines and Committee Update

Staff Liaison Cox reported that there is one utility box still outstanding; Susan Marchand’s
Teddy Bear Picnic. It is almost complete but still needs a little work. She noted that the
theme changed from Teddy Bears to Dogs upon the request of the sponsor of the box.
She also noted that the committee met and discussed changes to the Program
Guidelines in anticipation of offering another round of boxes; however she hasn’t had a
chance to work on those and it’s still in process.
Commissioner Clements added that some of the proposed amendments to the guidelines
are to standardize the size and location of the artist signature and sponsor name, require
artist to submit any design changes to the Commission for approval prior to painting the
box, stricter adherence to the time line for painting the boxes, and to only select the
number of designs that reflect the quality of art desired for this program. Commissioner
Johal noted that the Committee discussed using vinyl wrap instead of painting directly on
the box. She explained that any artwork could be photographed and printed onto vinyl
which is then wrapped around the box. This would allow artists to participate who are not
physically able to be outdoors standing, sitting, or kneeling for the amount of time it would
take to complete painting a box. Commissioner Wollard asked who would investigate the
cost of time and materials to see if this is a viable alternative. Mr. Uranga said that staff
would do that research if the Commission requests it. There was a consensus among the
Commissioners to have staff conduct that research.
4.2

Harrington Art Donation

Staff Liaison Cox reported that on October 12th Council approved accepting the
Harrington’s donation of funds to purchase the Bronze Sculpture, Sunday with Jessie.
She has been in contact with the Artist and installation firms to obtain estimates for the
installation. Timing of the installation is not yet determined.
4.3

Public Art Ordinance and Commission Changes

Assistant CED Director Uranga reported that Council has directed staff to talk with
various art groups, as well as the Commission, to come up with a set of
recommendations and to return with those recommendations in January. He asked to
meet with the Governance Ad Hoc Committee to discuss this. Chairperson Hartwig
removed himself from that committee and appointed Commissioner Clements to serve in
his place, along with Commissioners Dunlop, Lane and Streeter. Commissioner Lane will
chair the committee. Staff will send a meeting request to the committee.
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Mr. Uranga noted that he will address three issues. The first one is one of the major
problems staff faces, and one that will greatly affect the Commission when put into place;
the amount of admin time that staff can spend on Public Art activities. It currently is
costing the City more than Council has approved to administer Public Art. He repeated
that Ms. Cox is spending three times more than the allotted time on arts activities, and
this doesn’t take into account his time nor Staff Liaison De La Vega’s time. He indicated
that a process will need to be developed that reduces staff’s time in order to meet the
funding limits approved by Council. One of the ways to do that is to lower the number of
meetings, another way is to lower the number of projects, and another way is to put the
projects in a queue and process them as time allows.
The second item to be discussed is the potential Brown Act violations and the
perceptions of those situations; which can be addressed by creating a process. And the
third item is the grant process. He noted that the Commission’s input on these items, as
well as any additional items raised at the committee meeting, will be reflected in his staff
report to Council.
Commissioner Wollard offered that it has been very useful to have staff at the ad hoc
committee meetings, but perhaps time can be saved by only having staff attend select
committee meetings. She also noted that regarding the issue of appearance of conflict of
interest; there must be examples of cities that have dealt with this in a way that does not
reduce the commission to simply approving applications. She offered her opinion that
none of the Commissioners benefit from the grants that are approved in any way above
the benefit that any other citizen of the community receives, but apparently there is a
perception to the contrary. She understands the importance of public perception and the
clear appearance of transparency, but there must be dozens of cities of similar size in
California that have art commissions that are getting things done without all of this
trauma.
Mr. Uranga responded that staff has conducted research to propose various options to
resolve this. He believes that there isn’t another city that has a commission that is as
passionate in their beliefs, and in their desire to move forward, as this commission, and
he suggested that there is a middle ground that can be reached. He noted that the
Commissioner’s passion is an unusual quality in a commission and that the Commission
and staff can work together to find solutions to provide the necessary separation.
Commissioner Wollard also commented on how the Commission corresponds with
Council. She presented a proposal from Commissioner Clements (who had to leave the
meeting early) for a workshop with Council to determine how to make the communication
system work more effectively. Mr. Uranga noted that staff has had many discussions
with the City Attorney who recently indicated that while staff may provide guidance to the
Commission on the City’s approved process of communicating with Council; staff may not
prohibit the Commission from actually communicating with Council. Mr. Uranga
acknowledged that this is different from previous direction staff has provided to the
Commission. The Commissioners discussed the letters to Council that Commission
Clements previously drafted, and Commissioner Wollard acknowledged that this type of
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communication is something that the Commission should use judiciously, and that in the
right circumstance it can be a useful tool.
Commissioner Streeter asked that the letters previously drafted by Commissioner
Clements be placed on the agenda next month to be reviewed to determine if the
Commissioners still want to send them.
In connection with the letter regarding Livermorium Public Art, Mr. Uranga noted that the
Livermorium Park Plaza will go before Council on November 9th for approval of the plaza
design. Chairperson Hartwig asked when Council will consider the Commission’s ideas
about the Livermorium Public Art. Mr. Uranga noted that Council has not provided any
direction on the artwork. Commissioner Johal expressed concern that individuals who
are not trained in art are making art decisions. Commissioner Streeter expressed concern
that 156 applications were received and reviewed by a community committee, three
designs were selected for Council review and found not acceptable, and the remaining
153 applications are being dismissed. She feels that this reflects poorly on our City and
would like to see the next 5 applications reviewed. If Council waits too long the
applicants may no longer be available to work on the project. Chairperson Hartwig
restated the Commission’s desire that this be on next month’s agenda to review the
original letter to Council drafted by Commissioner Clements. Commissioner Lane asked
for some background information on the process that his transpired to date. Staff Liaison
De La Vega suggested that she review the staff reports and watch the televised council
meetings to get the history behind this project. She offered to help Commissioner Lane
search through the records to determine the appropriate council meetings to view.
4.4

Policy and Procedures Manual – Update

Assistant CED Director Eric Uranga noted that the Policy and Procedures Manual was
rescheduled to the January 2016 Council meeting, along with the Public Art Ordinance
and Commission changes. This is because the proposed changes are overlapping in
both documents.
4.5

Art in the Schools - Update

Staff Liaison Cox reported that staff will prepare an RFP for council approval to solicit an
artist or agency to provide art in the elementary schools. Chairperson Hartwig appointed
Commissioners Dunlop, Streeter and Wollard to an ad hoc committee to work with staff
on the RPF. Schools are being selected in alphabetical order and the next school will be
Emma Smith.
4.6

Small Sculptures in the Downtown

Chairperson Hartwig noted that the Commission previously approved four locations in the
downtown for small sculptures. He asked how to move forward with this project.
Assistant CED Director indicated that the Mayor likes the idea of creating space in the
Downtown for a sculpture loan program, where artists could display their work and offer it

Commission for the Arts Minutes
Approved on November 17, 2015

4

October 27, 2015

for sale. Commissioner Johal commented that sculpture loan programs typically receive
the least desirable pieces; the ones that haven’t sold in a gallery. She would like to see
high quality pieces in the Downtown, not inferior pieces. Mr. Uranga noted that other
cities have donated art. He asked how to create a program to receive donated art.
Commissioner Streeter noted that it could be difficult to refuse a piece. She would like to
see RFP’s be issued for the four locations previously approved by the Commission.
Commissioner Johal noted that installing the four sculptures may inspire the community
to contribute additional pieces. Mr. Uranga noted that a program of this type would take
substantial staff time to implement. Commissioner Streeter noted that moving forward
with the Commission’s charter will inevitably create administrative tasks for staff, and if
staff time is limited then priorities will need to be adjusted. Mr. Uranga agreed with her
and noted that this is a temporal problem, and one that will be discussed when staff
meets with the Governance ad hoc committee. Ultimately it will be the Commission’s
responsibility to prioritize activities within the parameters of staff’s allotted time.
Commissioner Streeter added her belief that staff is undertaking tasks that could be
accomplished by members of the Commission, thereby freeing staff time to work on other
arts tasks and projects.
Staff Liaison Rebecca Cox noted that the four sculpture locations, previously identified by
the Small Sculpture in the Downtown ad hoc committee, are included in the Policy and
Procedures Manual list of approved sculpture locations which has not yet been approved
by Council. Commissioner Streeter would like to see the four locations move forward
separately with Council approval to issue RFP’s. Ms. Cox replied that she understood
the process to be first, that the Policy and Procedures Manual would is approved by
Council establishing how the Commission will administer the art programs; second,
Council will approve the Commission’s prioritized projects list; and third, staff will move
forward with the projects as prioritized by the Commission.
Commissioner Wollard agreed that she would like to see the four locations move forward
separately from the other arts items going to council. Mr. Uranga indicated that staff will
bring this item to the City Manager with the Commission’s request that it be placed on the
agenda separate from the other items. He noted that the earliest it could be on an
agenda is mid-December. The City Manager will determine if it will move forward in
December or wait and be presented with the other items in January. Commissioner
Streeter expressed her frustration that every time a little change is made it adds a month
or more of processing time. She believes that there will be much discussion in January
regarding the proposed changes to the policy and procedures and that Council will not
have a clean vote regarding the changes. She isn’t convinced that the four sculpture
locations will move forward in that normal process and wants to see them presented to
Council separately at the earliest opportunity. Mr. Uranga noted her opinions and will
relay that message to the City Manager’s office along with the Commission’s request to
bring this item to Council.
Chairperson Hartwig asked how the Commission will be apprised of the results of this
request. Mr. Uranga noted that he should have an answer by the end of the week and
will advise the Commissioners of the outcome. He noted that staff will need to prepare
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the staff report and move it through that review process, which is a lengthy process, so
staff will want to begin work on this as quickly as possible. Staff Liaison De La Vega
noted that because these locations are in the downtown there are several stakeholders;
the business owners, Livermore Downtown Inc., Public Works, etc. who need to be
included in the process. Commissioner Streeter acknowledged this process and noted
that this item has been ongoing for several months and communication with these
stakeholders has not yet happened. She added that the commission has done its part
and this item is ready for the next step. Mr. Uranga noted Commissioner’s Streeter’s
frustration and assured the Commissioners that he will pass along this request.
4.7

Livermorium Public Art

Chairperson Hartwig noted that this item was covered in the discussion of item 4.3. He
added that he will provide Commissioner Lane with information on his participation in the
Public Review Committee.
5.

Matters Initiated by Commissioners and Staff

The Commissioners requested that the following items be on next month’s agenda: the
letters to Council previously drafted by Commissioner Clements regarding Livermorium
Art and Commission Size; a proposed Workshop with City Council regarding
communications and expectations; an update on the RFP’s for Four Sculptures in the
Downtown; and a report on research into Utility Box Vinyl Wrap Murals.
Commissioner Streeter noted how over-burdened staff is and asked if a couple of
Commissioners could contact other cities to obtain information on their Utility Box Mural
programs. Mr. Uranga said that as an advisory body Commissioners are not able to act
as City employees or representatives, or to conduct City business. Their role is to
provide advice and recommendations when items are brought to them. Commissioner
Streeter pointed out that the Commissioners were sent by City staff to the City of Tracy to
tour their Art Center and bring back ideas. She asked how this is different. Mr. Uranga
said that he will clarify this and ask for permission to send Commissioners to do this task.
He will report back at the next meeting.
6.

Adjournment

The meeting was adjourned at 6:00 p.m. to a special November 17, 2015 Commission for
the Arts meeting to begin at 4:30 at the Civic Center Library Community Room B, 1188
South Livermore Avenue.
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