CITY OF LIVERMORE
COMMISSION FOR THE ARTS
MEETING MINUTES
DECEMBER 16, 2014
1.

Call to Order

The meeting was called to order at 4:30 p.m. by Chairperson Schmidt.
Members Present: Commissioners Chelle Clements, Sally Dunlop, Charles Hartwig,
Angela Johal, Jean King, Jim Schmidt, Kathy Streeter and Cher
Wollard
Absent:

Commissioner Arthur Barinque

Staff Present:

Staff Liaisons Theresa De La Vega and Rebecca Cox, and Assistant
Community and Economic Development (CED) Director Eric Uranga

2.

Citizens Forum

Lynn Seppala, Livermore Cultural Arts Council, thanked the Commission for the recent
Mini Grant in support of Tuesday Tunes with a Twist. He noted that this season was very
successful and indicated he has submitted a Project and Program Grant application to
City Staff requesting support for next season’s Tuesday Tunes program. Chairperson
Schmidt noted that the Project and Program Grants are currently being reinstated and
they may be a delay in updating procedures before funding begins. Mr. Seppala asked if
he should apply for a Mini Grant and was invited to submit both.
Scott Kenison introduced himself and said that he is the new Executive Director of
Livermore Valley Performing Arts Center. He spoke in support of a Visitor Center located
in the lobby of the Bankhead Theater.
3.

Approval of Minutes

3.1

Approval of the November 28, 2014 Commission for the Arts Meeting Minutes

There were no comments or corrections.
MOTION BY COMMISSIONER HARTWIG, SECONDED BY COMMISSIONER
DUNLOP, TO APPROVE THE NOVEMBER 18, 2014 MEETING MINUTES AS
SUBMITTED.
VOTE ON THE MOTION:
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AYES:
NOES:
ABSTAIN:
ABSENT:

CLEMENTS, DUNLOP, HARTWIG, JOHAL, KING, SCHMIDT, STREETER
AND WOLLARD
NONE
BARINQUE

4.

Matters for Consideration

4.1

Approval of Public Art – Granada High School Bus Stop Shelter Project

Chairperson Schmidt welcomed Laura Thournir, art teacher at Granada High School who
introduced Art Club Officers Emilie Johal, President, Callie Schultz, Vice President, as
well as Jan Cornish, Community Outreach Coordinator at Livermore Amador Valley
Transit Authority (LAVTA). Ms. Thournir indicated that LAVTA approached her almost 10
years ago with a proposal to sponsor her students in creating murals for local bus stop
shelters and that the Art Club has created 9 murals thus far. The murals have proved
successful in deterring graffiti and the students receive valuable art experience. The
students presented their proposal for the shelter located on Vasco Road at the West
Gate of the Lawrence Livermore National Laboratory. Ms. Johal explained that the
theme will include Livermorium and will be modeled on the Roy Lichtenstein style. The
Commissioners provided some feedback and were supportive of the design.
Ms. Cornish expressed her pleasure at how well the partnership between the
Commission for the Arts, the Livermore High School Art Club, and LAVTA has been.
They have been pleased with the work the students have done and look forward to many
more bus stop shelters receiving murals.
MOTION BY COMMISSIONER DUNLOP, SECONDED BY COMMISSIONER
STREETER, TO APPROVE THE PUBLIC ART DESIGN SUBMITTED BY THE
LIVERMORE HIGH SCHOOL ART CLUB FOR A MURAL TO BE INSTALLED ON THE
BUS STOP SHELTER ON VASCO ROAD AT THE WEST GATE OF THE LAWRENCE
LIVERMORE NATIONAL LABORATORY.
VOTE ON THE MOTION:
AYES:
NOES:
ABSTAIN:
ABSENT:
4.2

CLEMENTS, DUNLOP, HARTWIG, KING, SCHMIDT, STREETER, AND
WOLLARD
NONE
JOHAL
BARINQUE

Public Art Conceptual Project Groupings

Chairperson Schmidt noted that projecting the amount of funds available for public art is
difficult because that amount of an increase in the Public Art Fee is uncertain and the
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speed of development in the City is unknown. He suggested that the Commission
propose projects at three different levels of funding, a low level in case the fee is not
increased, a medium level if the fee is increased in increments and development is slow,
and a high level of funding if the fee is increased to 1% and development is high. He also
noted that public art projects come with varying levels of outside funding which influences
the degree of City oversight and involvement in the project. If an owner wants to put a
mural on their building with their funds, the Commission only approves the art design;
while if the City commissions an art project there is a competitive process to select an
artist and stronger oversight of the project.
Assistant Community and Economic Development Director Uranga noted that the Public
Art Fund dollars can stretch farther if they are leveraged with money provided by outside
sources. If a grant applicant has funding from other sources the benefit to the citizens is
greater using less public funds. The Commission can provide more art opportunities in
the community when they partner with outside funding sources. He noted that it is the
Commission’s responsibility to propose how the art funds are spent and he invited them
to consider the advantage of utilizing outside funding and partnering opportunities.
The Commissioners discussed this and it was noted that a call for artist might produce a
wider variety of art, where if projects are selected because they come with owners and/or
artist funding we might have a narrower scope of vision and repetitive themes. Mr.
Uranga suggested that the Commission establish policy around what is considered good
art, not style or type, but quality of art.
Chairperson Schmidt reviewed the handout of groupings of the projects that were
proposed by Commissioners at last month’s meeting. He suggested that budgets could
be established in each of the groupings and projects could be selected based on the
funds available. He noted that it would be important for staff to provide monthly financial
reports; funds on hand, funds anticipated, and funds committed to existing projects.
Chairperson Schmidt asked Mr. Uranga to give the Commission an update on the
Livermorium Art project. Mr. Uranga provided an update and stated that Council will
advise staff of the next steps to take.
4.3

Policies and Procedures Ad Hoc Committee Update

Commissioner Wollard gave an overview of a draft Gift Policy that the committee
developed to be included in the Policy and Procedures Manual. She was not able to
attend the last committee meeting with Staff and Commissioners Clements and Dunlop
reported that at the meeting they proposed the following changes in addition to the Gift
Policy: an increase in the grant amounts for mini grants from $1,000 to $2,500 and for
project and program grants from $5,000 to $7,500; a change in the submission deadline
dates for grants; increasing the frequency of project and program grants to quarterly;
update the list of proposed mural locations and establish criteria for locations; require
private property owners to be responsible for maintenance of public art on their property;
and increase the review time for public art in City developed projects to 90 days. They
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reported that staff requested that the committee review the entire Policy and Procedures
Manual, make the recommended changes, have staff and attorneys review it, and
present the changes to Council for approval.
Staff Liaison De La Vega reported that she received the draft gift policy and she
commended Commissioner Dunlop for creating the document. Staff updated the
document to be more consistent with the stated City goals as expressed in ArtsAlive! and
the Public Art Ordinance. She then forwarded it to the City Attorney’s office for review
but our attorney will not have time to comment on it until after the holidays due to other
commitments. The attorney briefly reviewed the policy and said that it looks good and
she will do a thorough review in January. Ms. De La Vega also noted that she provided
input to the committee that the 90 days review of art designs would hold up development
projects unnecessarily and staff proposed a 30 day review. The committee chair felt that
30 days was not adequate so now 45 days is currently proposed.
There was discussion about the need to address the grants requests that have already
been received, as well as discussion about whether the Commission should approve the
committee’s recommendations before the City Attorney reviews them.
After discussion Staff Liaison De La Vega recapped that several items have been brought
before the Commission that are not adequately addressed in the Policy and Procedures
Manual. She recommends that the Commission propose changes to the manual
addressing all of those items and then request Council approval for all of the changes.
The Commissioners felt that this would take too long and would like to move forward on
the grant changes first.
After discussion Chairperson Schmidt called for a motion to move forward with project
and program grants while the manual is being revised.
MOTION BY COMMISSIONER WOLLARD, SECONDED BY COMMISSIONER
STREETER, THAT THE COMMISSION’S REVIEW AND APPROVAL OF PROGRAM
AND PROJECTS GRANTS BE CHANGED FROM SEPTEMBER FIRST TO MARCH
FIRST AND SEPTEMBER FIRST.
VOTE ON THE MOTION:
AYES:
NOES:
ABSTAIN:
ABSENT:

CLEMENTS, DUNLOP, JOHAL, KING, SCHMIDT, STREETER, AND
WOLLARD
NONE
NONE
BARINQUE AND HARTWIG

Chairperson Schmidt asked for a status on the mural grant applications that had been
received. Commissioner Wollard reported that the ad hoc committee is working on the
criteria for locations.
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4.4

Updating Public Art Ordinance and Art In-lieu Fee

This item was inadvertently overlooked on the agenda.
4.5

Art in the Schools Ad Hoc Committee Update

Commissioner Dunlop proposed that the Commission approve a program to provide
Assemblies in Diversity Program at the elementary, middle and high school levels and
appropriate $5,400 per year to bring programs by groups such as Cheza Nami, a
Hispanic group, or an American Indian group. The Commissioners discussed this and
staff noted that this new program would need to receive Council approval. Staff will
check with the City Attorney’s office for any potential issues with this new program and it
will be placed on the January agenda for follow up.
4.6

Urban Art Mural – Utility Box Program Ad Hoc Committee Update

Commissioner Clements reported that the committee approved the box on First Street at
South P Street.
5.

Matters Initiated by Commissioners and Staff

Commissioner Streeter would like to discuss how to prioritize spending and project
proposals at next month’s meeting.
Chairperson Schmidt asked staff to provide a standing monthly update on the
Livermorium Art Project.
Chairperson Schmidt asked for a standing report on finances.
6.

Adjournment

The meeting was adjourned at 6:17 p.m. to a regular January 27, 2015 Commission for
the Arts meeting to begin at 4:30 at the Civic Center Library Board Room, 1188 South
Livermore Avenue.
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