CITY OF LIVERMORE
COMMISSION FOR THE ARTS
MEETING MINUTES
MARCH 31, 2015
1.

Call to Order

The meeting was called to order at 4:50 p.m. by Chairperson Hartwig.
Members Present: Commissioners Chelle Clements, Sally Dunlop, Charles Hartwig,
Kathy Streeter and Cher Wollard
Absent:

None

Staff Present:

Staff Liaison Rebecca Cox and Assistant Community and Economic
Development (CED) Director Eric Uranga

2.

Citizens Forum

None
3.

Matters for Consideration

3.1

Discussion regarding Commission Priorities

Staff Liaison Cox described the Project Ranking sheet and explained how each
commissioner’s ranking of a project was added together to determine a ranking number
for each item. The items were then sorted from lowest ranking number to highest, with
the lowest score reflecting the highest priority item. Chairperson Hartwig asked for
feedback on the list and it was decided to discuss each item in ranking order and then to
re-evaluate the list to provide an updated ranking order. The Commissioners also
requested that a one-year budget for FY 2015 - 2016 be determined, rather than a three
year budget.
Program Grants: The Commissioners agreed that Project and Program grants are a
priority and they would like to see a maximum grant amount of $10,000 with a budget of
$50,000.
Small Projects: This category consists of Mini Grants, school programs, LAA Spring Art
Show, and Utility Boxes. The Commissioners confirmed their approval to spend the
following amounts in FY 2014-2015: $700 for awards for the LAA Spring Art Show on
April 11 and 12, $1,400 for the Hip Hop Dance Workshop in May at Croce Elementary
School, $1,200 for the remaining two Utility Boxes, and $5,000 for the High School Senior
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Arts Awards. The budget for FY 2015-2016 will include: $20,000 for 8 Mini Grants (up to
$2,500 each), $2,800 for Art in the Schools (live theater and Hip Hop Workshop), $700
for the LAA Spring Art Show awards, and $5,000 for the High School Senior Art Awards.
Small Sculptures: The Commissioners discussed the need to budget the installation of
the proposed sculpture donation. They would like to see an additional small sculpture
and agreed on a budget of $25,000.
Bothwell Arts Center: After discussion it was agreed on a budget of $50,000.
Murals: Chairperson Hartwig noted that the mural at Second and M Street has been
approved at $20,000 and the Commission has directed staff to present the RFP to
council for their approval. This project has been placed on hold until the Policy and
Procedures Manual is complete.
Large Sculpture: There was discussion about the Livermorium Art piece fulfilling this
need. The commissioners agreed to budget $50,000 for a large sculpture at a location in
the Arts District to be determined at a later date.
Alleyways: There are three walkways linking First Street with the parking area behind the
shops on First Street (the Livermore Village site). The Commission previously discussed
providing upgrades on the walkway closest to the Ale House. The Commissioners
agreed upon $100,000 for this project.
Other Downtown Art Projects: This includes Arts District identification, street intersection
painting, entry arches, etc. It was noted that the Arts District is not easily identifiable.
The banners were intended to highlight the district but they are so high up they are not
easily noticed. A suggestion was made to paint the crosswalks in the district. $50,000
was budgeted for this project.
Downtown Arts Center/Gallery: After discussion the Commissioners agreed not to
budget this project in FY 2015 – 2016.
Bankhead Improvements: It was noted that a temporary visitor center will be established
in the lobby of the Bankhead and the Commissioners agreed to budget $0 for this project.
Projections on buildings, etc.: After discussion it was agreed to budget $25,000 for this
project.
Art & Culture Programming: The Commission discussed this category and agreed to
budget $15,000 for a project to be determined at a future time.
Storage Facility for Arts Groups: Commissioner Streeter reported that several years ago
LCAC was given free storage in a City building for several arts groups to use. There was
a written agreement that has been misplaced and recently the City required that LCAC
remove all of the storage items. The City offered space in the old library building for two
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years, but required a rental fee. The Opera and Livermore Amador Symphony both
require storage space. She would like to see funds allocated to solve this problem.
Chairperson Hartwig directed staff to update the list based on this discussion and
requested that the commissioners re-prioritize
4.

Matters Initiated by Commissioners and Staff

Chairperson Hartwig requested that Prioritization of Projects and Spending be placed on
the next meeting agenda.
He also requested that staff provide updates on the Art In-lieu Fee increase, Public Art
Ordinance sunset, and Livermorium at the next meeting.
Commissioner Clements requested that Stqry On-Line Service be placed on the agenda
next month.
5.
Adjournment
The meeting was adjourned at 5:59 p.m. to a regular April 28, 2015 Commission for the
Arts meeting to begin at 4:30 at the Civic Center Library Board Room, 1188 South
Livermore Avenue.
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