CITY OF LIVERMORE
COMMISSION FOR THE ARTS
MEETING MINUTES
FEBRUARY 24, 2015
1.

Call to Order

The meeting was called to order at 4:36 p.m. by Chairperson Hartwig.
Members Present: Commissioners Arthur Barinque, Chelle Clements, Sally Dunlop,
Charles Hartwig, Kathy Streeter and Cher Wollard
Absent:

None

Staff Present:

Staff Liaisons Theresa De La Vega and Rebecca Cox, and Assistant
Community and Economic Development (CED) Director Eric Uranga

2.

Citizens Forum

None
3.

Approval of Minutes

None
4.

Matters for Consideration

4.1
Recommendation of Mini Grant Ad Hoc Committee – LCAC / Giancola &
Lowdermilk
Commissioner Clements reported that the Mini Grant funds have been depleted for this
fiscal year. Five grants have already been awarded and there are no funds left. She
noted that the committee reviewed both applications and would like to see the following
questions addressed should these applicants apply again next fiscal year.
The LCAC Tuesday Tunes program was funded by the Commission in August 2014 and
LCAC has submitted a Project and Program Grant request to support this same program.
Is LCAC hoping to receive funding from both grant programs to fund the 2015 Tuesday
Tunes?
When Ms. Giancola and Ms. Lowdermilk appeared before the Commission in October
2014 to receive approval for their art design they indicated that they did not require
funding for this project. Why are they now requesting funding? What has changed?
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Commissioner Streeter asked about the $5,000 limit on Mini Grant funds and questioned
why the limit was in place if Public Art Funds are increasing. Staff noted that the $5,000
limit is in the budget and until Council approves a larger amount it will remain at $5,000
per year.
4.2

Policies and Procedures Ad Hoc Committee Report and Recommendation

Commissioner Wollard noted that the Policy and Procedures manual is still in the hands
of staff. There was not enough time to make all of the changes and provide the
Commissioners with a red-lined version for review. Staff will attempt to provide the redlined version to Commissioners two weeks prior to the next meeting to allow time for a
thorough review.
Chairperson Hartwig asked if a special meeting would be required to review the manual
once it was presented. It was decided to wait until the manual has been distributed, and
perhaps the new commissioners will have been appointed by then, to schedule a special
meeting.
A question arose concerning the funds available in the Public Art Fund. Staff distributed
an updated budget and the commissioners reviewed it and asked for clarification.
4.3

Assemblies in Diversity Program Proposal Update

Commissioner Dunlop asked staff to provide clarification on the status of the project.
Staff Liaison Cox noted that Commissioner Dunlop’s proposal to take diversity into the
schools through assemblies was duplicated when an application was received for
Housing & Human Services Grant funding to support Cheza Nami going into the schools
to provide an African Culture and Dance experience. Staff suggested that perhaps there
is an organization in the community that would like to promote diversity in the schools
and then this wouldn’t be a Commission generate project. The organization could apply
to the Commission for funding, but the Commission would not be generating the project.
The Commissioners discussed whether providing cultural and racial diversity is a part of
the mission of the Commission. Diversity in the various art disciplines, as well as in
various cultures could be included as criteria for providing grant funds. It was determined
that it is not appropriate for the Commission to provide this type of funding.
4.4

Discussion on Prioritizing Projects and Spending

Commissioner Streeter requested that the Commission prioritize the list of proposed
projects that past Chairperson Schmidt developed at the end of 2014. Chairperson
Hartwig requested that staff email the list of proposed projects so that the Commissioners
can individually prioritize the projects and bring them to the March meeting.
4.5

Public Art Ordinance and Art In-lieu Fee – Update from staff
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Assistant Community and Economic Development (CED) Director Eric Uranga reported
that he met with the City Manager and the CED Director to determine the process; either
hire a consultant or see if we can do a shorter, faster way in house. The City Manager
will talk with the Mayor and the City Attorney to determine the best way to approach this
and then it will move forward.

5.

Matters Initiated by Commissioners and Staff

Commissioner Clements brought up again the Stqry service that cost $1,000 per year
and can provide information on the City’s art inventory. Staff will have IT look into this
and will report back next month.
6.

Adjournment

The meeting was adjourned at 5:40 p.m. to a regular March 24, 2015 Commission for the
Arts meeting to begin at 4:30 at the Civic Center Library Board Room, 1188 South
Livermore Avenue.

Commission for the Arts Minutes
Approved March 24, 2015

3

February 24, 2015

