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Agenda
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1. Meeting Called to Order
 Roll Call

2. Minutes Approval

3. Public Comment
* Chairs open for public comment
* 3-minutes per participant
 Maximum of 30-minutes

4. Staff Updates

* Iltem 4.1 — Brown Act Training
* |tem 4.2 — Client Recruitment
* Item 4.3 — Programs

* |tem 4.4 — Future NEST Facility
* |tem 4.5 — Financial Report

5. Consent Calendar

6. Matters for Consideration
* |tem 6.1 — Governance Committee

* |tem 6.2 — New Board Members
* |tem 6.3 — CEO Search

7. Matters Initiated

Adjourn



L‘ ;‘E 4.1 - Brown Act Training
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Will be conducted by Livermore City Attorney
e Late August to early September
v Will be offered Multiple Dates

e Conducted by Webinar
v Must attend one session

v Approximately 60 to 90 minutes to complete
v'Quiz at end of session to validate attendance

* Details to be emailed in mid-August

e MANDATORY to be a Board member



4.2 - Client Model (1)

Innouation for Green Aduanced Transportation Excellence.

Technology

Development

Business Model
Validation

Product Validation

¢ Technology --> Prototype +
Customer

¢ Prototype --> Product +
Customer + Scalable
Business Model

Scalability Validation

® Product + Customer +
Scalable
Sales/Marketing/Deal
Channels

Modified from UC Berkeley Skydeck/i-GATE
NEST i6 Challenge Grant Application




H b 4.2 - Client Model (2)
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Affiliates

* Greatest potential in attracting Affiliate clients — staff developing value
proposition for retention.

» Affiliate client model has larger scalability and lower costs for programs.

* Physical presence not necessary for successful program If facilities are put to
additional high-value use as well, e.g events, mixers, collaborative spaces.

* Robust Affiliate program provides revenue to enable low-cost or free tenant
space for clients = drives demand.

Tenants
e Tenants create anchor for attraction of other businesses.
* Potential to secure an Entrepreneur-in-residence important for tenant
development.
* Tenants need low costs space.
* Most are in startup mode and do not have significant capitalization.




4.2 - Paying Clients
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Affiliates
* CyberTran
e Ultracell

Tenants
* PowerPrism
* FOTDDO

$6,000/year
$6,000/year

$3,000/year
$3,000/year




l ;Q 4.2 - New Prospects (1)
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New Deal Flow and Sources

Prospects

 Compact Particle Acceleration Corporation
v" LLNL Referral
v'  i-GATE Staff assisting with introductions to potential funders,
government officials, and strategic advisors

 ReGenerate Solutions
v' Blossom Ventures Referral
v'  i-GATE Staff is assisting ReGenerate with identifying a first customer for
a demonstration project
* Pyro-E
v" Found i-GATE through web search
v'  i-GATE staff is helping Pyro-E get letters of support from industry for
SBIR and other government grants; i-GATE is listed as a subcontractor
on Pyro-E’s latest grant proposal




‘ ;‘E 4.2 - New Prospects (2)
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New Deal Flow and Sources (cont.)

Prospects
* VIRES
v' Kairos Society Referral (Kairos Society connection via Blossom
Ventures)

v'  i-GATE Staff has identified a technical mentor from LLNL to support
VIRES, and secured two free licenses for virtual prototyping software

from Autodesk



‘ ;% 4.3 - Programmatic Overview
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Outcomes

Staffing — Livermore employees allocated to i-GATE
v’ Provide full-time presence at NEST
Funding
v’ Municipal Partners Program:
= $25,000 of Alameda County funding in calendar 2012.
= $165,000 of County/city funding committed for FY 12-13.
v Donations from LLNL & SNL - $20k (S10k each)
Clients
v' Added two new tenants to NEST facility (total of 3).
v’ Converted two tenants to affiliates (total of 4)
Donations
v’ Significant donation from TopCon — 9 desks, 25 cubes, filing cabinets
Programs
v’ Established networking event for cities, Innovate, Network and Collaborate
(iNC). - began in June.
v Univ. of Oklahoma Summer Fellows — 3 students worked w/ LLNL



4.4 - Future Nest Facility

[GaTE

Innouation for Green Aduanced Transportation Excellence.

Update - Mayor John Marchand, Tom Hall, Buck Koonce
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‘f“" Potential Location
of Future NEST
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4.5 - Financial Update

Revised Revenue Model
Through Fiscal Year 1%

Seven Primary Sources

Municipalities
Clients — Tenants
Clients - Affiliates
Programs

v’ Events

v’ Seminars

v Workshops
Corporate sponsors
Naming sponsor
Grants

$800,000.00 -

$700,000.00 -

$600,000.00 -

$500,000.00 -

$400,000.00 -

$300,000.00 -

$200,000.00 -

$100,000.00 -

FY 11-12 FY 12-13 FY 13-14 FY 14-15

W Grants

® Naming Partner

M Sponsors

M Programs

m Affiliate

B Tenant

H Municipal
Investment
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‘ ;‘E 6.1 Governance Committee
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Led by Jim Caldwell

Refer to Attached Governance Committee Memo

RECOMMENDATION:
Staff recommends that the NEST Board ratify the suggested
Governance Committee structure and composition.
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‘ ;‘E 6.2 New Board Members
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Led by Jim Caldwell & Governance Committee
Discuss Nomination of Rameet Kohli

Refer to Bio/Resume

RECOMMENDATION:
It is recommended that the NEST Board accept the nomination of Rameet Kohli
for a two-year Board term to expire in November 2014.
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l ;Q 6.3 CEO Search
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Led by Shalil Khiyara, Tom Hall & CEO Search Committee

Refer to CEO Memo from Rob White

Refer to Proposed CEO Salary Budget from Jim Ott
* Revenue for hiring is dependent on developing sources

v' Adding 4 new cities

v Closing on several industry sources

RECOMMENDATION:

It is recommended that the NEST Board and Development Corp Board discuss and
determine the search parameters and potential salary (including revenue
sources) for a CEO to lead both organizations. Options might include:

 Reduced salary with escalators

* |Interim position

* Part-time



