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The Question

Budget constraints and increasing
mandates have impacted local
government s ability to provide services.

To what degree can shared partnerships
improve the efficiency and effectiveness
of municipal services of Alameda
County!?
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Research Reveals Benefits

Shared Services can:

* Reduce cost for services

* Enhance purchasing power
* Improve service quality

* Reduce redundancy

* Enhance technology



What' s Working Locally?

e City-to-City:
Albany and Piedmont Fire Chief

* Geographic opportunities:
San Leandro & Hayward jail services.

* Regional Services:
Alameda County Fire



— New York

Regional Coordination Models
— Orange & Yolo County LAFCOs

— N. Central Texas Council of Governments



Survey of Alameda County Cities

e || Questions Asked

* || of the |4 Cities responded



Most 757
Cities ~ Yes®
Already

Sharing Services



Many Cities Are Willing to Provide
Assets & Services

Al

e Police Payroll




A Smaller Number of Cities
Are Open to Obtaining
Assets & Services




What' s the Potential for a Match ?

Sellers (S) and Buyers (B)
S




* Fear of change and loss of control

* Finding the right match for the right function
at the right time

e | abor

e Coordination is difficult and takes time and
leadership

* Fear of losing local identity & independence



3eyond the Number

[You nec vefore
the shared ed out...

7

“Definitely involve the impacted employee
groups in the dialogue early.”

“It’ s way overdue. Sharing services should
not be limited to city-to-city..."












Retain Local Identity &
Control

SACGISA
Southern Alameda County GIS Authority

V(4174



If you don' t have labor,
don’ t bother



Getting Started

* Pilot Program

* Develop a Formal Marketplace
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