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Introduction
When we use the name i-GATE, we are referring to two tax-exempt 501(c) 3 non-profit
organizations: i-GATE Development Corporation (Dev Corp) and National Energy Systems
Technology Incubator (NEST). As such, we maintain separate bank accounts, financial
statements, and tax returns for each corporation. Yet the two non-profits work in tandem to fulfill
the i-GATE mission, with Dev Corp leasing our commercialization center on Longard Road in
Livermore and NEST funding the incubator programs offered by i-GATE.
Although “i-GATE” is technically not a consolidated entity, we often find it best to plan and
review our financial position from a consolidated perspective, and for this reason the highlights
provided below combine the revenues and expenses of both entities.
Along with these highlights, individual profit & loss and balance sheet statements for both
corporations have been submitted in the packet for board review.
Fiscal Year
i-GATE’s fiscal year runs from July 1 to June 30. Since bank accounts were opened in April
2011, we have ended two fiscal years: A short fiscal year from April 2011 to June 30, 2011, and
a full fiscal year from July 1, 2011 to June 30, 2012. We have currently just completed the first
quarter of the 2012 / 2013 fiscal year, from July 1, 2012 to September 30, 2012.
Revenues
Revenues for i-GATE are derived from several sources: sponsorships, donations, grants,
partner funds, rental income, and affiliate fees.
FY 2011 / 2012 (15 months) revenues:
When i-GATE bank accounts were opened in April 2011, our initial sources of revenue came
from one-time Small Business Development Corporation (SBDC) grants. This included $25,000
in April 2011, $27,147 in May 2011, $22,852 in June 2011, and $85,000 in August 2011. In
2011 we received some $16,000 in contributions from sponsors of our Grand Opening, and
more than $10,000 in contributions from board members and their related entities. In February
2012 we received $10,000 from Lawrence Livermore National Laboratory, and in May 2012 we
received a contribution from Alameda County of $25,000. In June 2012 we received $10,000
from the City of Fremont and another $10,000 from the City of Tracy. Rental income from
tenants and fees from affiliates represent approximately 10% of revenue. (See detail below).
Including our first three-month fiscal year and our initial full fiscal year ending June 2012,
revenues totaled $285,237. This revenue helped us with important start-up costs associated
with opening our commercialization center on Longard Road in Livermore. Detailed profit / loss
statements for both corporations have been provided dated April 1, 2011 to June 30, 2012.
FY 2012 / 2013 revenues:
Our current fiscal year will experience a shift to municipal partnerships for revenue and away
from initials donations and SBDC funds. Invoices to municipal partners were just issued in
October 2012, so we anticipate receiving $120,000 in the coming weeks. To date for our first
quarter, we have also received $10,000 from Sandia National Laboratories, as well as ongoing
revenue of $250 each per month from tenants FOTDDO and PowerPrism, $500 each per month
from affiliates UltraCell and CyberTran, $3,000 per quarter from Manex, and $625 per quarter
from Wavepoint.

Expenses
Expenses for i-GATE include monthly lease payments for our commercialization center
(currently $10,001.60 per month), utilities, and personnel costs. We are fortunate that the City of
Livermore has provided in-kind management to assist us with many of the duties associated
with i-GATE.
i-GATE management seeks to keep expenses to a minimum and reduces expenses when
possible. For example, our staff initially included a paid CEO for Dev Corp and two program
coordinators paid by NEST. When our Dev Corp CEO accepted a full time position with another
employer, we did not replace the position. Similarly, we reduced our staff to one program
coordinator, and recently eliminated the remaining position.
FY 2011 / 2012 (15 months) expenses:
Including our first three-month fiscal year and our initial full fiscal year ending June 2012,
expenses totaled $326,427. This included rent of $91,344; coordinator personnel expense of
$64,675; management expense of $45,000; consultant fees (SDS Corporation / Chuck Stein) of
$43,714; and telecommunications of $23,938.
FY 2012 / 2013 expenses:
Our current fiscal year expenses continue to include rent, utilities, and personnel costs. See
below for discussion of projections to actual results.
Cash flow / financing
Typical of many start-up incubators, i-GATE must rely upon debt to close the gap between
revenues and expenses. i-GATE has no payables, as invoices are paid upon receipt.
Line of Credit:
i-GATE benefits from a $448,000 line of credit with the City of Livermore to fund rent and utilities
at its commercialization center. The credit line was established in April 2011, and although the
limit is $448,000, no more than $163,000 may be disbursed in any one year. The current
balance of the line is $126,366, although this amount is being reduced by $25,000 to $101,366
courtesy of the City of Livermore. i-GATE seeks to draw upon the line as little as possible. In
October 2015, the balance of the line at that time will be amortized over 24 months at the
interest rate of 4.5%.
Director Loan:
In April 2011, SG Corporation (owned by a director) provided a six-month credit line of $35,000
at the interest rate of 2.5%. i-GATE advanced only $27,000 against the line. After the credit line
expired, SG Corporation agreed to extend the maturity date. We have reduced the balance to
$15,000, and per the terms of our Promissory Note, we will further reduce the balance $5,000
on December 1, 2012 and pay the note in full on March 1, 2013.
Projections
At the last joint board meeting in August 2012, we provided a projection of annual revenues and
expenses for the current year (2012 / 2013) and for our next fiscal year (2013 / 2014).
For the current fiscal year, we have projected revenues of $172,500 and expenses of $205,414.
For next fiscal year ending June 2014, we have projected revenues of $192,500 and expenses
of $206,703.
Revenue projections compared to actual
Dividing our revenue projections into four quarters, and discounting the pending revenues from
the municipal partners and LLNL not expected in the first quarter, we have generated revenue

of $17,379 for the first quarter ending September 2012, which is $1,754 better than projected
revenue of $15,625.
Expense projections compared to actual
Dividing our expense projections into four quarters, we expected to incur expenses of $51,353
for the first quarter ending September 2012; however, expenses were $50,435, an improvement
of $918.
Looking Ahead
Since opening our bank accounts 17 months ago, i-GATE has generated revenues of $252,565
and incurred expenses of $376,862. The difference of $124,297 has been financed by the City
of Livermore credit line and SG Corporation, with total debt balances of $141,366. (Note that the
$17,069 difference between the shortfall and the debt balance represents our approximate cash
balances in the bank.)
Looking ahead, i-GATE expects to rely on continued municipal partner funding in the near term,
but will need to identify sustainable revenue sources and/or generate significant grants to
continue to fund overhead associated with Dev Corp and to offer programs associated with
NEST. While we have available $321,634 from the city credit line to assist with overhead, we
prefer to limit advances as much as possible to keep debt to a minimum.

